GOALS:   
Targets for next 6 months
1. Data work – database and summary of data work. DUE DATE:  August 1, 2005

2. Conservation Strategies developed

3. Initiate Communication strategies.  

DUE DATE:  May 25, 2005 

    Measure and document response.

4. Fund a pilot project (?)

5. Send data back out to the states  


DUE DATE:  September 1, 2005

6. Meeting with the states (at NCTC)

            DATE:  November, 2005 

7. Incorporate comments into Conservation Strategy document

DEFINITIONS OF SUCCESS:
1. Improved population success

a. Watershed basis

b. Habitat loss basis

c. Percentage watershed improved

d. Community supports effort

i. Federal

ii. State

iii. NGO

iv. political 

2. Measures of Success  

a. MOU between States and Feds

b. Adoption of Resolution of support

c. Coordination for support as partners are already participating
3. Refined data (based on gaps)

a. Identified in next 6 months

      4.  Build capacity to continue data input

CONSERVATION STRATEGIES

1. Analyze ongoing efforts

2. Goal Statement – revise based on Steering Committee’s input

3. Revise goal statement based on state’s input

4. Need a threats document
5. Need to include options for action

6. What value does the Joint Venture bring to the table?

7. Need triage component (Habitat Work Group)

8. Current draft of Conservation Strategy:

a. Does not prioritize threats

COMMUNICATION:  

Internal:

1. Fact Sheet (edit and make changes agreed upon by Steering Committee)

2. Cover Letter (revise and recognize NE Technical Committee)

a. Add the following:

i. Resolution of Directors

ii. Thank you recognizing state support in data gathering

iii. Update on data work

iv. Conservation strategy document in process

v. Meeting plans in November

b. Send letter to Directors and copy Chiefs

3. Quarterly Reports and updates

4. MOU or Action Plan to sign on in November

5. Recruit Champion (Director) in Northeast

6. Strategic Communications Plan 
DUE DATE:  May 25, 2005
External:

Phase 1

1. Media plan

Earned media strategy

2. Define audiences:

a. General Public

b. Policy Makers

c. Usergroups / anglers

d. Coalition of NGO’s

i. Environmental groups

ii. Fishing groups

iii. Outdoor industry

1. LL Bean

2. REI

3. Bass Pro Shops

4. Pategonia

5. Outdoor Writers Association

6. Fisheries Professionals

iv. Groups causing some of the problems:
Note: this needs to be defined in Conservation Strategy 
1. Home builders

2. DOT’s

3. Road builders

3. Change name of EBTJV for public consumption 

4. Create a standard powerpoint presentation for Steering Committee to allow for 

       modification to multiple audiences

5. Eastern Trout Workshop at Lochhaven

Phase 2:  Did not lay this out

FUNDING:
W-B match

NGO housing

Private funds

1. There is no specific funding, but could fit under existing sources:

a. Partners for F & W

b. Fish passage

c. Possible FY 06 add-ons to FWS

Pilot projects

2. Align with ongoing projects  (identified by Communications Committee)

3. List of funding sources (Hannibal and Leon)

a. USDA (including but not limited to Farm Bill programs)

b. Private sources

NEXT STEPS:
MAY 25:
Outreach and Education Committee submit communications plan to Steering Committee

JUNE 21:   
Steering Committee conference call  2:00 pm EST (CMI will set up)
AUGUST:  
Steering Committee Meeting in August at NCTC (CMI will set up)
NOVEMBER:  Full meeting with states at NCTC (Lila and Hannibal will set up)

