
EBTJV Steering Committee Meeting Agenda 

 
Day 1:  Monday, April 25, 2005

1:00 PM -- convene at IAFWA Hall of the States
        
 -- introductions and logistics (Eric Schwaab)

2:00 PM -- Work Group Report:  Data (Doug Beard)
3:00 PM -- Work Group Report:  Habitat (Hannibal Bolton)

3:30 PM -- Work Group Report:  Conservation Strategies (Doug Besler)

4:00 PM -- Outreach and Education (Kim Ryals)

4:30 PM -- logistics and getting ready for first facilitated session

5:00 PM  - leave for Trout Unlimited Spring BBQ (via cabs) 

 
Day 2:  April 26, 2005

8:00 AM -- Logistics, etc...
8:15 AM  Data Review (an opportunity for attendees to review population and habitat data, compare maps, etc...)


9:00 AM -- Facilitated Discussion:  What is our definition of success?

1. population goals and metrics

2. habitat goals and metrics

3. funding goals and metrics

4. public awareness goals and metrics

10:00 AM -- Facilitated Discussion:  Conservation Strategies 

This session should be led by the Conservation Strategies Work Group since they’ve already done a lot of work on it.

1. How to proceed

2. Develop a prioritized list of threats.

3. Develop strategies to deal with threats.

4. Discuss appropriate audiences for each strategy.

12:00 PM – Working lunch – boxed lunches
12:30 PM – Facilitated Discussion:  Outreach and Education Strategies

This session should be led by the Outreach and Education Work Group since they’ve already done a lot of work on it.

1. Identify audiences

2. Prepare a strategy to address threats for each audience group

3:00 PM – Facilitated Discussion:  Sequence of Events for next 6 months

1. Revisions to our definitions of Success

2. List of things to accomplish by work group

3. Timetable

Adjourn by 5:00 PM
Participant List:
Agency
Tom Busiahn   
USFWS
Gordon Robertson   
ASA
Patrick O'Rouke   
ASA
Kimberly Ryals   
Trout Unlimited
Steve Moore   

NPS, Great Smoky Mts. NP
Doug Beard    

USGS-NBII
Fred Harris    

NC Wildlife Resources Commission
Dave Cross    

USDA FS
Doug Besler    
NC Wildlife Resources Commission
Eric Schwaab    
IAFWA
Christopher Estes    
National Fish Habitat Initiative
Tom Sadler    

Izaak Walton League
Steve Kline    

Izaak Walton League
Stephen Perry    
NH Fish and Game Dept.
Mike Weimer    
USFWS
Hannibal Bolton    
USFWS
Robert Carline    
USGS, Penn State
Leon Szeptycki    
Trout Unlimited
Jarrod Kosa   
 
BLM

Jeff Waldon    

Conservation Management Institute (CMI)
Lila Borge Wills    
CMI

Karen Hockett    
CMI
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