Eastern Brook Trout Joint Venture Steering Committee Meeting Minutes
IAFWA Conference Room, Hall of States

Washington, DC

April 25, 2005  1:00 pm - 4:00 pm
Welcome and introduction by Steering Committee Chair, Eric Schwaab

Work Group Reports – Summary of Work Group Reports was handed out (see attached)
Data Work Group:   Mark Hudy and Doug Beard
· Mark Hudy presented data collected to date (Powerpoint)

· Hard to define extirpated vs. never there

· Goal is to preliminarily complete all states by June 6. Complete results with GIS layers should be done by August 1.
· Doug Beard presented webpage design and asked for comments.  If anyone has any design suggestions or ideas about what to have as defaults or option variables for building maps, let him know.

· Expressed a need to have a mechanism in place to update annual gains in data.

· Steering committee expressed interest in trying to identify which human uses were most problematic for brook trout.

· Steering committee expressed interest in trying to develop a triage process
· Before the next meeting the work group will have new protocols worked out to present to states so they can institutionalize data reporting updates

· Other layers will change over time also

· All members of the Steering Committee were impressed with the amount of work and effort that had been done thus far

Habitat Work Group:    Hannibal Bolton 
· Group has been waiting for the Conservation Strategy and Steering Committee Meeting

· Next Steps:

· Growing interest within the federal government to support the national fish habitat initiative.

· Hannibal wants to plan Habitat Work Group meeting

· Habitat group tasked by rest of committee to develop a triage protocol so they can evaluate where to go with the available money to help the most

· The committee also asked the group to find out what is going on now for habitat restoration and report if it is addressing the greatest threats.

· Report due date to the Steering Committee is June

Conservation Strategies Work Group:  Doug Besler

· Presented comments received to date on the group’s draft document (powerpoint)
· Working group wants direction on how to proceed from steering committee

· Questions raised by Steering Committee  (discussion about what the document should be and what role it plays)

· Is it to be the final implementation document? A grant document?

· Is it to include strategies by state? Region?  What level?

· Steering Committee suggested various options:

· Short (2pg) executive summary of strategy, incorporate data results, and protocol for assessment (triage?) into strategy then use appendix for extra information.

· Need to make unique to brook trout

· Keep audience in mind

· Strategy is the plan – the action plan

· Assessment and strategy need to be tied together closely

· Include different strategies for each state or region (different problems, e.g., acid rain vs. small mouth bass suggest regional strategies will be different)

· Document should lay out the links/joint ventures, etc. that are necessary for each region to address brook trout needs

· Ended discussion by deciding that the Steering Committee will give more guidance during the facilitated discussion the following day.
· The group may need support helping to pull the document together. Is there funding in the budget?  Can CMI help?

· Suggestion to keep brook trout the focus, but try to get other groups interested by relating to the larger Eastern, coldwater, headwater aquatic community

Outreach and Education Working Group:   Kim Ryals

· The group has surveyed educational tools currently being used in the region and there isn’t much out there

· They have completed a 1 page fact sheet and cover letter and requested comments

· The group is waiting for direction from the Steering Committee

· Steering Committee comments:
· Need a communications plan (document).  What are the target audiences?  How to approach? What is the message? 

· What is the timeline for actions?

· Discussion about significant changes in the TU subcontract and what that requires – decided to deal with this the following day.

· Need to get earned media sooner

· Materials should include info on the problem, strategy, and what EBTJV doing about it

· Kim suggested the material be shorter and less complicated

Meeting adjourned at 4:00 pm and it was decided to come back at 8:30 am tomorrow. 
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