AGENDA
EASTERN BROOK TROUT JOINT VENTURE

WHERE HAVE WE BEEN, WHERE ARE WE GOING?
January 10th – 12th, 2006
NOTE: 

· All events are in the Main Lodge. Restaurant is on site.

· There is no Internet Access in the rooms.  

· Expect poor or limited cell phone reception.

Tuesday, January 10
5:00pm 

Dinner (on your own-restaurant on site)
7:00pm-8:30 pm: 
Unveiling the Work of Our Partnership
Introduction – Eric Schwaab, IAFWA



Steve Perry, NH Fish and Game
“Conserving the Eastern Brook Trout: An Overview of Status, Threats, and Trends”


Doug Besler, Coldwater Coordinator, North Carolina Wildlife Resources Commission

“Distribution, Status, & Perturbations to Brook Trout within the Eastern United States-      

Mark Hudy, Aquatic Ecologist, USFS
8:30pm-10:00pm: 
Social/Partner Mixer (cash bar available)
Wednesday, January 11
8:00am 
Welcome and Introductions – Schwaab, Perry
· Review Goals of Original Initiative; Set the Stage for the Future

8:45am 
Results: State Survey of Current Management Programs 
 Nat Gillespie, Trout Unlimited
915am 
Questions and Discussion – Andy Loftus, Facilitator
10:00am 
Break
10:20am 
Additional Work Group Updates

· Communications – Gary Berti, Trout Unlimited
· Habitat – Mike Weimer, USFWS


Roundtable Discussion: What Can Federal Agencies Bring to the table?



(USDA FS, USGS, NPS, USFWS, others)
11:15 am 
Open Discussion (facilitated): Why participate in a collaborative partnership?

Thought questions:

· What are existing models of success?

· What are elements of “a successful” cross jurisdictional partnership?
· What are the benefits of a collaborative approach; why do this?
12:00pm 
Lunch (on your own-on site restaurant)
1:00pm
Update - FY06 USFWS/NFHI Funding- how will it be used? - Hannibal Bolton

1:20pm – 2:20  Multi-Agency Break Out Groups - Session #1

Given the assessment of status and threats, what projects need to be done?  
Identify initiatives that meet the JV goals that can be fostered at state, regional, rangewide levels.

a. Identify currently successful programs.

b. Identify new projects that require funding.

c. Develop components of a process to prioritize.

2:30pm 
Report from Break Out Groups – Andy Loftus, Facilitator
3:00pm 
Break

3:20–4:20pm  Multi-Agency Break Out Groups –Session #2
Identify funding priorities/strategies.

d. – “If Money was No Object, I’d…”
e. What are our funding goals (monetary amount and time frame).

f. How well do existing funding programs support brook trout projects?

g. Strategy to secure sustained funding.

4:30pm 
Report Out from Break Out Group Session #2 -Andy Loftus, Facilitator
4:50pm  
Wrap-Up and Adjourn – Eric Schwaab
5:30pm 
Dinner (on your own –on site restaurant)
7:00 pm
Steering Committee Meeting;


Break out group recorders, to develop synthesis of breakout group results
8:00 pm
Informal gathering for all participants - Main Lodge (cash bar available)
Thursday, January 12
8:00am 
Welcome and Housekeeping – Eric Schwaab
8:15am 
Summary of Previous Day and Agenda for Day#2 – Andy Loftus, Facilitator
8:30am   
Multi-Agency Break Out Groups-Session #3
Develop a strategy for continued administration and development of EBTJV.

h. Who should coordinate? At what level do we function best?
i. Steering and guidance teams.

j. Science reporting and accountability.

k. Communication.

l. Development (fundraising).

9:40 am 
Report of break-out groups- Andy Loftus, Facilitator
10:00am 
Break

10:20am 
Synthesis of breakout Groups 1-3 - Andy Loftus/Eric Schwaab
--Roundtable Discussion: What Needs to be Done? Next Steps.

- Andy Loftus, Facilitator
12:00pm 
Lunch (on your own- on site restaurant)
1:00pm 
Develop outline and assignments of Action Plan – Schwaab and Perry
2:00pm 
Adjourn
