EASTERN BROOK TROUT JOINT VENTURE

WHERE HAVE WE BEEN, WHERE ARE WE GOING?
January 10th – 12th, 2006
Cacapon Resort State Park, Berkeley Springs, WV

Using the agenda outlined below, please answer the following questions. This will assist us in coordinating additional meetings and workshops and following through with meeting documents and project goals.

Tuesday, January 10 (evening session)
Presentation Topic:

“Conserving the Eastern Brook Trout: An Overview of Status, Threats, and Trends”

Doug Besler, Coldwater Coordinator, North Carolina Wildlife Resources Commission

Presentation Topic:

“Distribution, Status, & Perturbations to Brook Trout within the Eastern United States-      
Mark Hudy, Aquatic Ecologist, USFS
Wednesday, January 11
Welcome and Introductions – Schwaab, Perry
Review Goals of Original Initiative; Set the Stage for the Future

Results: State Survey of Current Management Programs 
 Nat Gillespie, Trout Unlimited
Questions and Discussion – Andy Loftus, Facilitator
Break
Additional Work Group Updates

Communications – Gary Berti, Trout Unlimited
Habitat – Mike Weimer, USFWS
Roundtable Discussion: What Can Federal Agencies Bring to the table?

(USDA FS, USGS, NPS, USFWS, others)
Open Discussion (facilitated): Why participate in a collaborative partnership?

Thought questions:

· What are existing models of success?

· What are elements of “a successful” cross jurisdictional partnership?
· What are the benefits of a collaborative approach; why do this?
Lunch (on your own-on site restaurant)
Update - FY06 USFWS/NFHI Funding- how will it be used? - Hannibal Bolton

Multi-Agency Break Out Groups - Session #1

Given the assessment of status and threats, what projects need to be done?  
Identify initiatives that meet the JV goals that can be fostered at state, regional, rangewide levels.

a. Identify currently successful programs.

b. Identify new projects that require funding.

c. Develop components of a process to prioritize.

Report from Break Out Groups – Andy Loftus, Facilitator
Break

Multi-Agency Break Out Groups –Session #2
Identify funding priorities/strategies.

d. – “If Money was No Object, I’d…”
e. What are our funding goals (monetary amount and time frame).

f. How well do existing funding programs support brook trout projects?

g. Strategy to secure sustained funding.

Report Out from Break Out Group Session #2 -Andy Loftus, Facilitator
Wrap-Up and Adjourn – Eric Schwaab
5:30pm 
Dinner (on your own –on site restaurant)
Informal gathering for all participants - Main Lodge (cash bar available)
Thursday, January 12
Summary of Previous Day and Agenda for Day#2 – Andy Loftus, Facilitator
