PRELIMINARY AGENDA - EASTERN BROOK TROUT JOINT VENTURE

January 10th – 12th, 2006
January 10
5:00pm Dinner

7:00pm-8:30 pm: Unveiling the Work of Our Partnership:
“Conserving the Eastern Brook Trout: An Overview of Status, Threats, and Trends”

Doug Besler, Coldwater Coordinator, North Carolina Wildlife Resources Commission

 “Distribution, Status, & Perturbations to Brook Trout within the Eastern United States-      Mark Hudy, Aquatic Ecologist, USFS
8:30pm-10:00pm: Social/Partner Mixer
January 11
8:00am Welcome and Introductions

8:15am Results: State Survey of Current Management Programs
8:45am Questions and Discussion

9:15am Tools Available for Brook Trout Restoration

-- Federal agencies – what can they contribute (FWS, USFS, NRCS and others)

10:00am Break

10:20am Tools Available for Brook Trout Restoration (cont)
-- Models of success: potential activities

11:00am Multi-Agency Break Out Groups
-- What needs to happen >>>actions for implementation

12:00pm Lunch

1:00pm Continue Multi-Agency Break Out Groups
2:00pm Report from Break Out Groups
3:00pm Break

3:20pm Questions/discussion

4:00pm Wrap Up – Summarize Day 1 Activities & Action Items/Outline Day 2 Agenda
4:30pm Adjourn

5:00pm Dinner 
January 12
8:00am Welcome and Housekeeping

8:15am Summary of Previous Day

8:45am Strategies for Setting Priorities – “If Money was No Object, I’d…”
9:45am Plan Next Steps -- What Needs to be Done?

10:00am Break

10:20am Multi-Agency Break Out Groups - Action plans, monitoring progress

Opportunities for research, etc.

12:00pm Lunch

1:00pm Report by Break Out Groups
1:30pm Synthesis/Guts of Our Action Plan

2:00pm Adjourn
