EBTJV Meeting Minutes
July 13-14, 2006

AFWA, Washington DC

July 13 (1:00 pm to 5:00 pm)

Attendees:  Rick Bennett, Steve Perry, Jim Capurso, Doug Beard, Shelaine Curd-Hetrick, Gary Berti, Doug Besler,  Fred Harris, Bob Curry, Steve Moyer, Steve Kline, Patrick O’Rourke,  Bob Carline, Maureen Gallagher, Eric Schwaab, Jarrad Kosa, Mike Weimer, Hannibal Bolton, Martha Naley, Jeff Waldon, Lila Wills, Karen Hockett

Participants introduced themselves and their affiliation.

Eric Schwaab presented an overview of the agenda.

Status assessment of the MSCG Deliverables (CMI provided an overview).

    1.  Component 1 (Data Work Group):
· On target with deliverables, mostly complete.

· Will work on an updating mechanism/procedure for adding new data- won’t be completed until next year.

2. Component 2 (Conservation Strategies/Habitat Work Groups):
· On target with deliverables.

· Need to complete the conservation strategy and publish it (hardcopy and internet). 
· It was decided to move forward with the state plans received so far and have a mechanism to incorporate new state strategies as they are completed.

3. Component 3 (Outreach and Education/TU):

· Have completed, or are in the process of completing some major deliverables related to the outreach efforts for the threats assessment.  Still must complete the 2nd PowerPoint presentation, outreach materials related to the conservation strategy, and conduct a media campaign for the conservation strategy.  

· Professional/Congressional audience PowerPoint presentation (past due).  

· It will be compiled now and updated when conservation strategy is complete.  

· Content should emphasize story of the project, map/data development, identification of areas to focus efforts, on the ground projects, and promote the partnership benefits.

· Will incorporate Mark Hudy’s presentation (Doug Beard and Maureen Gallagher offered to help with this).

· Presentation will be placed on the table with the EBTJV poster at the AFS meeting and narration will run on a loop.  

· First draft is due on August 15;  Final draft is due September 1.
· Report/Pamphlet printing
· Still need to document/explain printing half of the deliverables (10,000 instead of 20,000 reports and 1,500 instead of 3,000 state pamphlets/state).

· TU will provide CMI with documentation to support this change.

1. 3 Cost estimates (actual itemized bids) for10,000 and 20,000 copies of the full reports.

2. 3 Cost estimates (actual itemized bids) for 3,000 and 1,500 copies of the state pamphlets.

3. Accounting of in-kind contributions. 

4. Documentation to explain the increase in cost that resulted in cutting the deliverables in half. 
· Media Campaign

· Gary Berti reports target of 100 media hits was met or surpassed.   
· Website has not been completed.  

· Outreach and education work group has discussed, but there is no conceptual design.

· TU does not want to develop and host.  

· It was decided this was an important missing element in the outreach effort.

· Discussion was deferred until later.

· Venture documentation (deliverable due later, but should be in progress)

· Not yet started because of focus on media efforts.

· There was a discussion about what is needed for this deliverable.

· It was decided there was a need for continuous documentation so don’t leave anything out, then produce a short summary document at the end with the highlights.

· Mike Weimer/USFWS will take over this deliverable.  

· Outreach Toolkit

· There is a need to provide an outreach toolkit that states have access too.  

· Mike Weimer will send CMI a copy of the updated fact sheet and poster.

· Gary Berti will send CMI the materials used to train state agency personnel and volunteers to execute the media campaign and make available online.
· TU will send CMI and Steve Perry the report of the survey of available educational materials related to Eastern Brook Trout.

· CMI will make toolkit materials available to the states 

Conservation Strategies (Doug Besler)
1. Status 6 states have completed to date: NY, NH, NC, PA, TN, VA

· Expect from: ME, SC, and WV.  Maureen Gallagher reported MD was about done.
· DE probably won’t participate.

· Steve Perry will contact NE states: CT, MA, VT

· Doug Besler will contact SE states: GA, SC, MD, and OH

· It was decided to proceed drafting the conservation strategy with the states that have submitted so far.  Other states can be added as their plans are completed.  
2.  Steve Perry presented an overview of a conceptual draft for the framework of the conservation strategy.
· There was a discussion that some things like the data standards were too detailed for the conservation strategy, although that it was important that a core set of variables to be measured were identified and standards established.  Perhaps they could be included in an appendix or separate technical manual.

3.  Conservation Strategy

· Doug Besler and the Conservation Strategies work group will begin to work on with the completed state strategies that they have.

· There was a discussion of the outreach materials to be developed for the conservation strategy.

· Summary produced that would be suitable for Congressional staffers.

· Key components to emphasize: 1. The EBTJV is strategically directed (i.e., data driven).  2. The big WE – partnership agrees on where to pool efforts.  3. Ability to measure results (i.e., change map color).

· Doug Besler, Gary Berti, and Steve Perry will develop a timeline for material production.

· Can’t get everything done in 6 months (i.e., regional strategies) but can complete range-wide.

· A work group meeting might be helpful.  

· Doug Beard said data work group and Mark could help out with data-related components.

· It was decided that Maureen Gallagher/USFWS would provide some help compiling information from the state strategies into a workable format.  She will coordinate this with Doug Besler and set up a timeline.  

· Steve Perry will send the Steering Committee additional conservation strategy plan considerations.  


NFHI – Action Plan Update (Eric Schwaab)
· The board is organized and a meeting is planned for September.

· Expect to adopt criteria for recognition of partnerships.

· Workshop on partnerships at the AFS meeting – engage partners to advise board on criteria for partnerships.

Communications Work Group (Gary Berti)
· Website is the biggest item lacking

· TU cannot develop and host, so there was a discussion of how to implement.  It is important to get other partners more fully engaged and the website can be tool for this.

· CMI offered to design and host the website and it was decided they should.

· TU will transfer the purchased domains to CMI, and Gary Berti will provide CMI with a conceptual design or lists of needed items to put on the website.  Gary will also provide CMI with the documentation to put up on the site.  

· Website rollout will be widely advertised to the partners and others.

· Sign-on/MOU letter of partners

· There was a big discussion about the pros and cons of MOU, MOA, vs. letter of intent.

· MOU may take awhile for Federal Agencies to sign because of legal issues.

· It was decided to proceed with an MOU, although it may take longer to get partners to sign.  

· Steve Perry has drafted an MOU and he requests comments from the Steering Committee on  MOU wording and any additional potential partners be identified by July 21st.

Meeting Adjourned 
July 14 (8:00am to 12:00pm)

Attendees:  Rick Bennett, Steve Perry, Jim Capurso, Shelaine Curd-Hetrick, Gary Berti, Doug Besler,  Fred Harris, Bob Curry, Steve Moyer, Steve Kline, Patrick O’Rourke,  Bob Carline, Maureen Gallagher, Eric Schwaab, Jarrad Kosa, Mike Weimer, Hannibal Bolton, Martha Naley, Jeff Waldon, Lila Wills, Karen Hockett

Funding Overview (CMI)
· Some funds were carried over from last year (mainly report costs).

· The rest looks OK, but there are costs that haven’t been invoiced yet.

NFWF Grant Proposal (Jeff Waldon/Steve Perry)
· Draft is completed and have received some comments.

· NH and VA will submit.

· There was a discussion about finding sufficient matching funds. 
· Fred Harris suggested the group discuss its vision.  Need added value beyond what states could do by themselves. Why range wide and region wide plans are important.

· Steve Perry suggested establishing representative or targeted monitoring sites across the range, with guidelines for collecting data.  This would provide continuous health data at selected sites across the range.

· It was discussed that a larger outreach effort needs to continue.

· Rick Bennett suggested the partnership vision advantages are: 1. Range-wide goals and strategy guidance and 2. Document whether it makes a difference, so need clear objectives, implement, monitor, and adjust.

· Steve Perry said the toolbox scenario was important - team/venture can provide unique tools that individual states cannot get another way.

· Power of a large number of signatories to bring about change.

· 2 yr plan or 5 yr plan?  NFH will hopefully provide longer-term structure.  
· Some base funding and a coordinator can be used to get additional funding.  
· Consensus to continue process to go after NFWF funds.  

· Need to work out logistics of moving money, matching funds, and documentation.
· Maureen Gallagher thinks that 2:1 matching funds would be needed.

· Can an organization provide a coordinator?  IPA (Intergovernmental Personnel Act or other method).  Should money be used for organizational structure or projects?

· Should states pay membership dues? – MOA

· Need more comprehensive estimate of 2 yr costs that have – just bare minimum budget as is –should set target higher when soliciting funds from states.

· It was decided to form a small working group to approach states to gauge their willingness to contribute funds:  Bob Curry, Steve Perry, Rick Bennett, Maureen Gallagher, Steve Moyer, and Jeff Waldon.

EBTJV Future Structure (Steve Perry)
· Discussion about co-chair vs. vice chair becoming the chair.  It was decided to have the vice chair to chair system on a 2 year rotating basis (4 year total commitment).  There would be an election by the Steering Committee.

· Discussion of Steering Committee makeup.  Should include chair of each working group, state regional representation, federal agency, and NGO representation – and possibly at large positions for strongly committed members.  No decision made on make-up.

· It was decided that the Steering Committee would be authorized to make certain decisions, but that the full partnership would be involved in making policy and annual budget decisions.  

· It was decided that Eric Schwaab and Steve Perry will work on building a draft structure.    1. Chair and vice-chair responsibilities will be further outlined. 2. Minimum Steering Committee makeup will be drafted.  3. Specific places the Steering Committee is restrained from acting will be identified – 2-tiered process.   

Future Meeting Needs

· Is there a budget for a full meeting in the fall?  Probably not if travel grants – CMI will check on.
· Teleconference for Steering Committee meetings sufficient.

· Data work group may need a meeting to discuss future data standards and input method.

Data Work Group (Shelaine Curd-Hetrick)
· Need direction form the Steering Committee on future framework for data updating.  

· What scale should be used?  Current scale of Hudy’s work OK.

· Input schedule?  Update randomly or scheduled updates?  Random difficult for data managers.  There was a discussion about this issue.  It was decided that colors might not change in the short term, but unknowns will turn to knowns (especially WV).  There is a need for projects to be input to map on annual basis – hotlinks to project website from map would be great.  

· Funding for technical support for states to input would come from NFWF grant – how much depends on frequency of updating and who can update.  States/entity responsible for watershed vs. coordinator?    

· Will threats be updated along with population info?  Threats impact color calculation. 
Funded Project Updates (Maureen Gallaher)
· Only 3 sets of comments were received on the ranking criteria presented at Cacapon.  

· How should the work group proceed?  Need to include ranking criteria in next RFP.

· Important that JV blesses the criteria.  Is it the Steering Committee that blesses, or all members/partners?  Policy issue?  Eric suggested that the group edits and then sends out to all partners.  Comments or approval sought?  No decision made.
· There is a need to connect the criteria to the conservation strategy.

· Maureen and the workgroup will send update to the Steering Committee by July 19st ; Steering Committee will provide comments by July 28th. 

· A new RFP will be sent out around August 15 and states will have until October 15 to return proposals.  Can work on ranking them and be ready to act when know how much money have.

· It was suggested that 15 points be added to proposals from states that have turned in a Conservation Strategy – already a mechanism for that now.  

· Criteria will change on an annual basis, therefore, unfunded projects should be resubmitted.

· Next meeting will include a project slide show.

Vision of EBTJV (Fred Harris)

· Fred Harris wanted to revisit the vision of the EBTJV.  
· He wanted to highlight the achievement of the range-wide map and that it should be incorporated in the vision.  Perhaps goal to change color on 5 yr basis.

· He also felt there was a need to continue a strong outreach effort as part of the vision – what EBTJV can provide collectively that state’s couldn’t.  Perhaps have a goal of a ½ hour documentary published in 5 yrs.  

· Fred also felt a more targeted outreach campaign was needed to specific audiences such as developers.  The Izaak Walton League is well positioned to help out with this effort – has focused their recent efforts on local planning boards.

Next Steering Committee Meeting:  Conference call August 31st, 2pm. 

Adjourn (11:30am)

Action Items

· 2nd Powerpoint presentation draft due August 15; Final due September 1.
· TU will provide CMI and Federal Aid with documentation to support cutting the number of reports and pamphlets printed in half.  Due date: July 21.
· Mike Weimer/USFWS will take over documentation of the Venture.
· CMI will develop and host the EBTJV website.

· CMI will compile a toolkit of outreach materials and make available to the states via the website.  TU and Mike Weimer will contribute supporting documents.

· Data – Shelaine Curd-Hetrick, Mark Hudy and the work group will assess what is needed to update the data set and develop a plan and budget options.  

· Conservation Strategy - Doug Besler and the Conservation Strategies work group will begin compiling the conservation; Maureen Gallagher/USFWS will provide support.

· Steering Committee should provide Steve Perry with comments on MOU wording and any other partners that should be added by July 21.  

· Jeff Waldon and Steve Perry will continue to work on the NFWF grant.

· Bob Curry, Steve Perry, Rick Bennett, Maureen Gallagher, Steve Moyer, and Jeff Waldon were tasked with gauging state willingness to contribute funds to the grant.

· Eric Schwaab and Steve Perry will work on drafting a model for the future structure of the EBTJV.

· Maureen Gallagher and working group will send update on the criteria for project selection to the Steering Committee on July 19; Steering Committee will provide feedback by July 28.  

· Draft RFP will be completed by August 10-12.

· Next Steering Committee conference call will be August 31, 2pm.
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