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National Fish Habitat Board Meeting 


 March 3-4, 2015 Draft Agenda and Board Book Tabs  
The Nature Conservancy 
4245 North Fairfax Drive 


Arlington, Virginia 
Conference line: 866-560-0760    Passcode: 2832957 


Web link: https://mmancusa.webex.com/mmancusa/j.php?MTID=mcccb12b4a87c6e866d4ef8c230e4517f 
 


Tuesday, March 3rd 


 
9:00-9:30 
 
 
 
 
 
 
 


Welcome, Introductions, Housekeeping 
Desired outcomes: 
• Board action to approve draft agenda and draft January 


conference call summary minutes. 
• Board review of 2016 meeting schedule. 
• Board awareness of FHP Evaluation implementation status. 


Tab 1 
 


Tom Champeau 
(Board  Vice Chair- 
Florida Fish and 
Wildlife 
Conservation 
Commission) 


9:30-9:45 ELT Update 
Desired outcome: 
• Board awareness of members whose terms are slated for review 


in Summer 2015. 
 


Tab 2 Ron Regan (Board 
Member, AFWA) 


 
9:45 – 10:00  


 
Budget Update 
Desired outcome: 
• Board approval of recommendation to fund a 2-Day FHP 


workshop in 2015.   
 


 
Tab 3 


 
Ryan Roberts 
(Board staff, AFWA) 


 
10:00 – 10:30 
 
 
 
 
 
 
10:30 – 10:45  
 
 
10:45 – 12:00 
 
 
 
 
 
 
 
 


 
Multistate Conservation Grant Program 
Desired outcome: 
• Board approval of joint staff and Partnership Committee 


recommendations for developing the 2016 (and beyond) MSCGP 
application for funding consideration. 


 
 
Break 
 
 
Science and Data Committee Update 
Desired outcomes: 
• Board awareness of Project Tracking Database status and input 


on the relative priority of this system and funding of this effort. 
• Board input on proposed focus and approach for developing 


standard effectiveness measures and approval to develop 
agreement with American Fisheries Society for moving this effort 
forward. 


• Board understanding of 2015 National Assessment status, 


 
Tab 4 
 
 
 
 
 
 
 
 
 
Tab 5 
 
 
 
 
 
 
 
 


 
Mike Stone (Board 
Member, WAFWA) 
 
 
 
 
 
 
 
 
Gary Whelan (Board 
Staff, MI Dept. of 
Natural Resources) 
& Peter Ruhl (Board 
Staff, USGS) 
 
 
 
 



https://mmancusa.webex.com/mmancusa/j.php?MTID=mcccb12b4a87c6e866d4ef8c230e4517f





 


 


 
 
 
 
 
 
12:00 – 1:00 
 
 
1:15 – 1:30 
 
 
 
 
 
1:30-1:50 
 
 
 
 
 
1:50 – 2:40  
 
 
 
 
 
 
 
 
 
2:40 – 3:00 


potential 2015 Assessment product option, and outreach efforts. 
• Board awareness of the outcomes of NFHP Data System usability 


testing. 
 
 
Lunch 
 
 
Legislative Update 
Desired outcome 
• Board awareness of the National Fish Habitat Conservation Act 


status and 2015 legislative approach. 
 
 
Federal Caucus Update 
Desired outcome: 
• Board understanding of the role of the Federal Caucus and status 


of MOU reports. 
 


 
Joint Session with FWS Fisheries Assistant Regional Directors 
Desired outcome: 
• Discussion of how NFHP is working at the regional level; are we 


meeting FHP needs (budgetary, or otherwise)?  
• Understanding of whether ARDs reach out to their counterparts 


at other Federal agencies at appropriate locations; if not, is this 
something the National Fish Habitat Board should/can help 
facilitate?  


 
 
Urban Waters Federal Partnership 
Desired outcome: 
• Board understanding of the Urban Waters Federal Partnership 


purpose and recent progress. 
 
 


 
 
 
 
 
 
 
 
Tab 6 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Tab 7 


 
 
 
 
 
 
 
 
Mike Leonard 
(Board member, 
ASA) 
 
 
 
Cecilia Lewis (Board 
staff, USFWS) 
 
 
 
 
Tom Champeau 
(Board Vice Chair, 
FWCC) 
 
 
 
 
 
 
 
Susan Wells 
(USFWS) 


3:00 – 3:15 
 
 
3:15 – 3:30 
 
 
 
 
 
3:30- 4:00 
 
 
 
 
 


Break 
 
 
Restore America’s Estuaries Collaboration  
Desired outcome: 
• Informational update on developments since the November 


meeting. 
 
 
Presentation from Theodore Roosevelt Conservation Partnership 
(TRCP) 
Desired outcome: 
• Board awareness of the activities of the TRCP.  
• Discussion of potential opportunities for collaboration.  
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
Tom Champeau 
(Board Vice Chair, 
FWCC) 
 
 
 
Whit Fosburgh 
(TRCP, Board 
member) 
 
 
 







 


 


 
 
4:00 – 4:30  
 
 
 
 
 
4:30 – 5:00 
 
 
 
 
 
5:00 
 
 
6:00 – 8:00 
 
 
 
 
Wednesday, 
March  4th 
 
9:00 – 9:45 
 
 
 
 
 
9:45 – 10:15 
 
 
 
 
 
10:15 – 10:30 
 
 
10:30 - 11:30 
 
 
 
 
 
11:30 – 11:45  
 
 
 
 
11:45- 12:00  


 
Presentation from the Coastal Conservation Association (CCA) 
Desired outcome: 
• Board awareness of the activities of the CCA.  
• Discussion of potential opportunities for collaboration.  
 
 
Presentation from Native American Fish and Wildlife Society (NAFWS) 
Desired outcome: 
• Board awareness of the activities of the NAFWS.  
• Discussion of potential opportunities for collaboration.  
 
 
Recess 
 
 
Informal Gathering @ Rock Bottom Brewery (located in the Ballston 
Common Mall at 4238 Wilson Blvd).  Approximate walking distance is 
.2 miles. 
 
 
 
 
 
Fish Habitat Partnership Presentation 
Desired outcome: 
• Board awareness of the accomplishments and challenges facing the 


Atlantic Coastal Fish Habitat Partnership (ACFHP). 
 
 
Communications Committee Update 
Desired outcome: 
• Board awareness of 2015 Waters to Watch timeline and 


communications activities. 
 
 
Break 
 
 
Marketing Update 
Desired outcome: 
• Board awareness of Marketing Team Brand and Campaign 


approach. 
 
 
501(c)(3) Update 
Desired outcome:  
• Board awareness of National Fish Habitat Fund progress.   
 
 
Meeting wrap-up 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tab 8 
 
 
 
 
 
Tab 9 
 
 
 
 
 
 
 
 
Tab 10 
 
 
 
 
 
Tab 11 
 
 
 
 
 


 
Kevin O’Donovan 
(CCA, Board 
member) 
 
 
 
Ron Skates 
(NAFWS, Board 
member) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Lisa Havel (ACFHP 
Coordinator) 
 
 
 
 
Ryan Roberts 
(Board Staff, AFWA) 
 
 
 
 
 
 
 
Eli Gerson (Design 
and Image, Inc.) & 
Beth Barbee 
(Darwin, Inc.) 
 
 
Kelly Hepler 
 (Board Chair, South 
Dakota Game, Fish 
and Parks) 
 
Tom Champeau 
(Vice Chair, FWCC) 
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Draft National Fish Habitat Board Conference Call/Webex Summary: January 14, 2015  
Members present: 
Stan Allen (PSMFC)                                                        Sam Rauch (NMFS) 
Mike Andrews (TNC)                                                     Ron Regan (AFWA) 
Tom Bigford for Doug Austen (AFS)                            Ron Skates (NAWS) 
Tom Champeau (SEAFWA)                                           Mike Stone (WAFWA)        
Bryan Moore for Chris Wood (TU)                              Jeff Underwood (USFWS) 
Doug Norton for Ellen Gilinsky (EPA)                          Leroy Young (NEAFWA) 
Kevin O’Donovan (CCA)                                                 Libby Yranski for Mike Leonard (ASA) 
Anita Thompkins  for Rob Harper (USFS)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        


Members absent:  
Doug Boyd (SFBPC), Kelly Hepler (SDGFP), Chris Moore (MAFMC), Whit Fosburg (TRCP) 
                 
Motions approved: 


• January Teleconference Agenda 
• November Board Meeting Summary 
• Amendments to 2015 Board Priorities excluding Priorities (A) and (D) 
• Remaining [amendments to 2015 Board Priorities] – Federal agency members abstain from vote 
• 2015 Budget excluding AFWA State funds [for 501(c)(3) work] 
• AFWA state funds [for 501(c)(3) work] – Federal agency members abstain from vote 
• Revisions to Performance Measures 
• [2015 Performance Evaluation] Timeline and Team 
• [NFHP 2015 Assessment Report] Plan 
• Adjourn 


Updates and discussions: 
• Welcome, Introductions, and Housekeeping – Room block for Spring Meeting in Arlington will be provided 


shortly.  Fall 2015 meeting will likely be held in Sacramento, determining a meeting space. 
• Executive Leadership Team Update – The group heard an update on recent ELT activities: Dr. Doug Beard 


of USGS will be starting on the Board in July and no action has been taken on NFWF vacancy.  The group 
also learned that Kelly Hepler has taken a new position with South Dakota and there will be no change in 
his position on the NFHP Board. 


• Board Priorities and Budget – The group was briefed on revisions to the draft budget and priorities. There 
was discussion of unfunded needs, prioritization and whether carry-over funds might be used to address. 


• Multistate Conservation Grant Program – The group was made aware that an NCN was developed by the 
Partnership Committee [to be put forward for consideration by AWFA] for FY16.  It was noted that there 
should be language in the NCN noting that FHPs and FHP actions are voluntary; staff will do what they can 
to clarify. Additionally, a survey has gone out to the FHPs, and based on the results the Partnership 
Committee and staff will provide recommendations for an approach to future MSCGP grant processes for 
Board consideration in March. 


• USFWS Allocation Process – Allocation process requires that the Board be provided with FHP reports and 
a voluntary opportunity to provide feedback.  Individual Board members are welcome to provide 
voluntary individual feedback on individual FHP reports, however the Board as a whole will not be 
providing feedback prior to the February deadline because they do not meet until March.  A request was 
made that before submitting comments on an individual FHP report that the FHP be contacted.  Not all 
Board members received FHP reports likely due to file size; USFWS will determine the best avenue to 
make reports available to all Board members and proxies. 
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• FHP Performance Evaluation – The Board was briefed on Partnership Committee recommended revisions 
to the FHP Performance Evaluation form including additional changes to Measure 2 criteria not shown in 
briefing materials. There was discussion with regard to whether changes to Measure 2 would provide 
adequate information to measure progress.   Until more definitive effectiveness measures are 
established, the plans will be adequate.  The group was briefed on the FHP Evaluation Review Team and 
Timeline.   


• 2015 National Assessment Report – The group was provided an overview of report development plan, 
noting the new proposed online format and resource needs. 


• Marketing and Rebranding – The Board heard an update on recent Marketing team activities including 
interviews with FHPs and consideration of options for rebranding. 


• 501(c)(3) Update – The group heard an overview of the 501(c)(3) BOD including that they’ve met on one 
occasion and have an upcoming meeting to determine officers.  They are working on submitting IRS 
materials for 501(c)(3) status.   


Action items:   
• Resolution of unfunded budget items will be provided at March meeting. 
• Staff will provide recommendations for an approach to future MSCGP grant processes for Board 


consideration in March 
• Marketing Team will provide an update at the March meeting 


Future Board meetings: 
• March 3-4 at TNC in Arlington, June 24 teleconference, August teleconference (for new Board members), 


October 20 -21 in Sacramento. 
 


Board approved documents:   
• January Teleconference Agenda 
• November Board meeting Summary Notes 
• 2015 Board Priorities 
• 2015 Board Budget 
• 2015 FHP Evaluation Form and criteria 
• 2015 FHP Evaluation Review Team and Timeline 
• NFHP 2015 Assessment Report Plan 


 
Additional participants:  
Kayla Barrett (Desert FHP)                                                       
Kristan Blackhart (NOAA contract)                                         
Brian Bonsack (USFWS - SFBP)                                                
Jeff Boxrucker (Reservoir FHP) 
Christopher Estes (Chalk Board Enterprises, LLC) 
Lindsay Gardner (SARP) 
Emily Greene (Board Staff – NOAA contract  
Lisa Havel (ACFHP)                                                                    
Cecilia Lewis (Board Staff – USFWS)                                                                                                      
Callie McMunigal (USFWS)                                       
David Miko (USFWS)                                                              
Steve Perry (EBTJV)  
Ryan Roberts (Board Staff - AFWA) 
Pete Ruhl (Board Science and Data Co-chair- USGS) 
Buck Sutter (NOAA)            
Joe Starinchak (USFWS)     
Susan Wells (USFWS)                
Gary Whelan (Science and Data Co-Chair Board – MI DNR)                        
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National Fish Habitat Board Meetings 2015 -2016 
 
Year Date Location Comments 


2015 


January 14 
(Wed) Tele/web conference Annual budget & priorities 


March 3-4 
(Tue-Wed) Arlington, VA The Nature Conservancy 


June 24 (Wed) Tele/web conference   


August   Tele/web conference  Introductory call for new members 
only. 


October 20-21 
(Tue-Wed) Sacramento, CA  


2016 


January 16 
(Wed) Tele/web conference Annual budget & priorities 


March 8-9 
(Tues-Wed) Washington, DC Area  


June 22 (Wed) Tele/web conference  


August Tele/web conference Introductory call for new members 
only. 


October 18-19 
(Tues-Wed) Florida Panhandle  


 
 
Record of Past Board Meetings 2006 -2014 
 
Year Date Location Facility 


2006 September 22 Aspen, Colorado Hotel 
November 16 Washington, DC Hall of States 


2007 


January 16 Teleconference  
March 1-2 Washington, DC Environmental Protection Agency 
June 6-7 Washington, DC Commerce Department 
October 2-3 Arlington, VA Hotel 


2008 
February 20-21 St. Petersburg, FL Tampa Bay Watch 
May 13-14 Arlington, VA The Nature Conservancy 
October 7-8 Arlington, VA The Nature Conservancy 


2009 
March 4-5 Harrisburg, PA Pennsylvania Fish & Boat Commission 
June 25, 2009 Leesburg, VA National Conference Center 
October 7-8 Arlington, VA The Nature Conservancy 


2010 


January 15 Teleconference  
March 3-4 Memphis, TN Ducks Unlimited 
June 9-10 Silver Spring, MD NOAA headquarters 
August 25 Teleconference  
October 12-14 Portland, OR Columbia River Intertribal Fisheries  
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Commission 


2011 


January 13 Teleconference  
March 11 Teleconference  
April 12-13 Arlington, VA The Nature Conservancy 
July 26-27 Madison, WI Hotel 
October 19-20 Albuquerque, NM FWS Regional Office 


2012 


January 12 Teleconference  
March 1 Teleconference  
April 17-18 Arlington, VA The Nature Conservancy 
July 10-11 Portland, ME Hotel 
October 16-17 Ridgedale, MO Big Cedar Lodge 


2013 


January 16 Teleconference  
February 26-27 Arlington, VA FWS headquarters 
April 15 Teleconference  
June 25-26 Salt Lake City, UT Utah State Capitol 
October 22-23 Charleston, SC NOAA Coastal Services Center 


2014 


January 15 Teleconference  
March 9-10 Denver, CO  
June 25  Tele/web conference  


November 8-9 National Harbor, 
MD Held in conjunction w/ RAE Summit  


 
Total:  37 (in-person and teleconference) meetings held to date 
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Title: National Fish Habitat Board Executive Leadership Team Update 


Desired outcome(s): Board awareness of members whose terms are slated for review in Summer 
2015 


Background: The terms of the individuals listed below are up for review in June/July 2015. The 
ELT will convene before the Board’s June conference call to make decisions.  We ask that the 
individuals listed below note whether they would like to be considered for another term (two years). 


Board members whose terms are up for review in June or July 2015: 


Rob Harper (USDA FS) 


Ron Skates (NAFWS)  


Doug Austen (AFS)*  


NFWF seat*  


Kelly Hepler (State)** 


Tom Champeau (SEAFWA)** 


Kelley Meyers (MAFWA)** 


Mike Stone (WAFWA)** 


Leroy Young (NEAFWA)** 


* The National Fish and Wildlife Foundation and the American Fisheries Society each shall
nominate a representative for approval by the ELT. 


** Each of the four regional Associations of Fish and Wildlife Agencies (Northeast, Southeast, 
Midwest, and Western) shall nominate a representative to the ELT for approval. The fifth state 
representative will be appointed by the ELT. 


Briefing Book Materials: 
Tab 2b - Board Member List and Terms 
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NFHP Board Membership (January 2015) 


Last Name First Name Organization Representing Next Review  


Allen Stan 
Pacific States Marine Fisheries 
Commission At large- Commercial fishing June 2016 


Andrews Michael The Nature Conservancy At large - Conservation June 2016 


Austen Doug American Fisheries Society American Fisheries Society July 2015 


Beard Doug US Geological Survey Federal Agency 


July 2018  
(Term begins July 
2015) 


Boyd Douglass 
Sportfishing and Boating Partnership 
Council At large- Sportfishing July 2017 


Champeau Tom 
FL Fish and Wildlife Conservation 
Commission State Agency - SEAFWA July 2015 


Fosburgh Whit 
Theodore Roosevelt Conservation 
Partnership At large- Sportfishing July 2017 


Gilinsky Ellen US Environmental Protection Agency Federal Agency June 2016 


Harper Rob US Forest Service Federal Agency July 2015 


Hepler Kelly South Dakota Game, Fish and Parks State Agency  July 2015 


Leonard Mike American Sportfishing Association At large-Sportfishing June 2016 


Moore Chris 
Mid-Atlantic Fishery Management 
Council At large- Commercial fishing October 2016  


Myers Kelley 
IA Department of Natural Resources 
Fisheries Bureau State Agency - MAFWA July 2015 


O’Donovan Kevin Coastal Conservation Association At large - Sportfishing July 2017 


Skates Ron 
Native American Fish and Wildlife 
Society Tribal July 2015 


Stone Mike Western AFWA State Agency - WAFWA July 2015 


Wood Chris Trout Unlimited At large - Conservation July 2017 


Young Leroy  PA Fish and Boat Commission State Agency - NEAFWA July 2015 


NA  National Fish and Wildlife Foundation 
National Fish and Wildlife 
Foundation July 2015 


Board members serving by virtue of their offices 


Ashe Dan US Fish and Wildlife Service Federal Agency  


Rauch Sam NOAA Fisheries Service  Federal Agency   


Regan Ron 
Association of Fish and Wildlife 
Agencies AFWA – Executive Director  
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Title: 2015 National Fish Habitat Board Budget Update 


Desired Outcome: Board approval of recommendation to fund a 2-Day FHP workshop in 2015  


Background: On its January call, the National Fish Habitat Board approved the 2015 Budget, but it 
tasked Board staff to look into the possibility of using the carry forward dollars to fund outstanding items 
and present findings in March.  Unfunded items that remain as needs for NFHP and the FHPs, presented 
to the Board in January:   


• $60,000 – GIS FTE for NFHP and FHP Assessment 
• $35,000 – Socioeconomic Data analysis for FHPs and Board 
• $30,000– 2-Day FHP Workshop 


Funding for the proposed FHP workshop could be funded from carry forward dollars from the 
NFWF/State Funds account, which has been carried forward in the budget for the past several years.  The 
remainder of the carryforward funding will help continue communications/outreach partially into 2016.     


Update: Based on FHP feedback following the November FHP workshop that one day was not enough 
time, staff recommends using these funds to host a 2-Day FHP workshop in conjunction with the October 
Board meeting in Sacramento, CA.   
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Title: Multistate Conservation Grant Program (MSCGP) 


Desired Outcome:  Board approval of joint staff and Partnership Committee recommendations 
for developing the 2016 (and beyond) MSCGP application for funding consideration 


Background: At its November 2014 meeting, the Board charged the Partnership Committee 
with soliciting feedback from the FHPs regarding future MSCGP application submissions.  
Board staff worked with the Partnership Committee chairs to develop and administer a survey to 
the FHPs in January 2015.  During its January 2015 call the Board tasked staff with providing 
recommendations for an approach to future MSCGP grant processes for Board consideration in 
March.  The 2015 Board approved Priority Task B is as follows: Development of a process for 
building consensus support among FHPs for funding proposals (e.g. MSCGP and other sources) 
submitted by the Board on their behalf; (assign to Board staff and Partnership Committee). 


The survey instrument included six questions delivered via Survey Monkey during the week of 
January 5, 2015.  Survey questions included:     


1) Which of the 19 Board recognized Fish Habitat Partnerships do you represent? 
 
2) In your opinion, should the FHPs and the NFHP Board continue to submit a combined 


proposal for MSCG funding? 
 


3) Are you satisfied with the previous (combined) proposal development process and 
subsequent allocation of Multistate Conservation Grant (MSCG) funds the NFHP Board 
used during the past three years? 
 


4) Would you (the FHP you represent) like more involvement or oversight in the Board’s 
MSCG proposal development process? 
 


5) Should the NFHP Partnership Committee be more involved in overseeing or completing 
the Board’s MSCG proposal?  If yes, please describe what role the Partnership 
Committee should have as well as the extent of its involvement. 


 
6) Are you satisfied with the focus of MSCG from the past three years?  If not, what 


alternative focus do you advocate? 
 


Summary of FHP Survey Results  


• Overall, the FHPs were satisfied with previous (combined) proposal development process 
and subsequent allocation of MSCGP funds.  They were also satisfied with the focus of 
the combined proposal. 
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• All FHPs that responded to the survey believe that the NFHP Board should continue to 
submit a combined proposal for MSCGP funding consideration.  


• About half of the FHP respondents would like more involvement in the application 
development process, and about half don’t desire increased involvement in the process.  
One FHP had no opinion. 


• About half of the FHP respondents had no opinion regarding whether the NFHP 
Partnership Committee should be more involved in overseeing or completing the Board’s 
MSCGP proposal.  Of the remaining FHPs more were in favor of more NFHP 
Partnership Committee involvement than not. 


 


Recommendations to the Board:  Based on the responses from 11 of 19 Board recognized 
FHPs, the Committee developed the following recommendations for Board consideration:   


• The Board should continue to develop joint MSCGP proposals for 2016 funding 
consideration (and beyond) on behalf of the FHPs that desire to participate. 


• A regional geographic approach should be taken to develop the joint project proposal.   


• The joint proposal should request a total of $1.5 million dollars to cover project costs 
over a three year period (~$500k/year).  


• Identify fiscal administration efficiencies for any funds NFHP may receive through the 
MSCGP. 


• Use the process (reviewed and recommended by the Partnership Committee) for 
executing the MSCG process, annually. 


Recommended Process (Timeline may vary slightly based on AFWA schedule) 


Timeline Board Action 


Nov - Feb Board Staff solicits input from the Partnership Committee on NFHP NCN. 


March - 
April 


NCN’s selected in March by AFWA Grants Committee 


FHPs begin to identify needs/priority projects and self-select regional groups based 
on similar needs and/or proposed projects goals.   
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The Board staff contacts the FHPs to solicit proposed projects and begin 
developing the Letter of Intent (LOI).   
 
Note:  If the FHPs haven’t self-selected regional groupings, then grouping will be 
developed based on common themes contained among the proposed projects and 
input provided by the FHPs. 
 


Draft LOI provided to the FHPs for review and comment 


May -June 


Joint NFHP and FHP LOI submitted for consideration 


Board staff identifies potential fiscal agents for each of the regional groups 


Board staff begins developing draft full proposal for funding consideration 


July 


LOIs selected for full proposal 


Draft proposal is provided to the FHPs for review and comment 


Comments and edits are incorporated into final proposal 


August Joint NFHP and FHP full proposal submitted for funding consideration 


 


Briefing book Materials:  Tab 4b –Summary survey results  








Q1 Which of the (19) Board recognized Fish
Habitat Partnerships (FHP) do you


represent?
Answered: 11 Skipped: 0
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100.00% 11


0.00% 0


0.00% 0


Q2 In your FHP’s opinion, should the FHPs
and the NFHP Board continue to submit a


combined proposal for Multi-State
Conservation Grant (MSCG) funding?


Answered: 11 Skipped: 0


Total 11


Yes


No


No Opinion
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81.82% 9


9.09% 1


9.09% 1


Q3 Is your FHP satisfied with the previous
(combined) proposal development process
and subsequent allocation of (MSCG) funds
the NFHP Board used during the past three


years?
Answered: 11 Skipped: 0


Total 11


Yes


No


No Opinion
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45.45% 5


45.45% 5


9.09% 1


Q4 Would the FHP you represent like more
involvement or oversight in the Board’s
MSCG proposal development process?


Answered: 11 Skipped: 0


Total 11


Yes


No


No Opinion
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36.36% 4


18.18% 2


45.45% 5


Q5 Should the NFHP Partnership
Committee be more involved in overseeing
or completing the Board’s MSCG proposal?


If yes, please describe what role the
Partnership Committee should have as well


as the extent of its involvement.
Answered: 11 Skipped: 0


Total 11


Yes


No


No Opinion
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90.91% 10


0.00% 0


9.09% 1


Q6 Is your FHP satisfied with the focus of
MSCG from the past three years? If not,
what alternative focus do you advocate?


Answered: 11 Skipped: 0


Total 11


Yes


No


No Opinion
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		Q1 Which of the (19) Board recognized Fish Habitat Partnerships (FHP) do you represent?

		Q2 In your FHP’s opinion, should the FHPs and the NFHP Board continue to submit a combined proposal for Multi-State Conservation Grant (MSCG) funding?

		Q3 Is your FHP satisfied with the previous (combined) proposal development process and subsequent allocation of (MSCG) funds the NFHP Board used during the past three years?

		Q4 Would the FHP you represent like more involvement or oversight in the Board’s MSCG proposal development process?

		Q5 Should the NFHP Partnership Committee be more involved in overseeing or completing the Board’s MSCG proposal? If yes, please describe what role the Partnership Committee should have as well as the extent of its involvement.

		Q6 Is your FHP satisfied with the focus of MSCG from the past three years? If not, what alternative focus do you advocate?
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Title: Science and Data Committee Report for March, 2015 National Fish Habitat Board 
Meeting 


Desired outcome: Information briefing to the Board on the Science and Data Committee’s 2015 
work plan progress with indicated Board decision points. 


1. Status of Project Tracking Database (Presentation by Robin Carlson, PSMFC) 


Background:  The NFHP Project Tracking Database has been developed under the 
direction of Robin Carlson of the Pacific States Marine Fisheries Commission (PSMFC). 
The current funding agreement for development and hosting ends June 30, 2015. 
Currently there is no plan in place for continued development and/or maintenance of the 
database. The USGS unit that maintains the NFHP data system is not willing to take this 
on. The PSMFC has proposed two ways forward, each of which will require additional 
funding. The low-cost option (approximately $19,000) will maintain the system as-is and 
provide some minimal assistance to Partnerships for data entry and troubleshooting. The 
high-cost option (approximately $52,000) will provide for development to improve 
usability, data-transfer capabilities, improved reporting features, and assistance to 
Partnerships. 
 
Continued maintenance or enhancement of the Project Tracking Database is not listed in 
the proposed 2015 Board Priorities. Should it be one of the explicitly recognized priority 
items?  
 
Desired outcomes: Information - Update the Board on the current status of the Project 
Tracking Database.  Decision - Request Formal Board input on the relative priority of 
this system and funding of this effort. 


 
2. Action Plan Objective 1: Achieve Measurable Habitat Conservation Results 


 
Priority Task E: Continue development of standard effectiveness measures for 
conservation actions used to address nationwide fish habitat focus areas 
 
Background: There is broad consensus that evaluating and reporting on the effectiveness 
of conservation actions of the National Fish Habitat Partnership is important. The Board 
has always desired measurements of NFHP project that measure both the habitat and 
fisheries changes that result along with the accounting of the work being conducted and 
funds expended (i.e. number of dams removed).  While project accounting is straight 
forward, there is, however, lack of consensus about how many projects should be 
examined, the types of outcomes that should be measured and the appropriate scales of 
evaluation. It is acknowledged that it is not cost effective to measure the resource results 
of every project but the development of appropriate system and project classifications is 
needed to allow proper sampling strata to be implemented. Similarly, the spatial and 
temporal extents of resource effects from project implementation need to be developed. 
At one end of the spectrum, effectiveness could be defined as the amount of habitat and 
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fish populations directly improved or protected by a local action. At the other end of the 
spectrum, effectiveness could be defined as the measured effect on basin-wide or even 
regional fish populations. 
 
At the November Board Meeting, discussions were initiated with the American Fisheries 
Society and its Habitat Section on collaborating to develop a set of local-scale metrics 
that could be applied to describe the effectiveness of tangible Partnership projects. The 
proposed approach would be to: (1) to develop appropriate sampling strata to allow 
subsampling of all similar projects and systems; (2) identify types, or classes of habitat 
restoration, enhancement, and protection activities, and (3) to develop “best practices” 
guidelines for describing the effectiveness of each class of projects to include temporal 
and spatial bounds for sampling. For example, a project that eliminated fish passage 
barriers might report on number of stream miles made accessible and appropriate 
measures of fish population improvement that occurred as a result over an agreed upon 
timeframe. Similarly, a stream restoration project might report on stream length 
rehabilitated to a target condition and appropriate measures of fish population 
improvement that occurred as a result over an agreed upon timeframe.   
 
Both the American Fisheries Society and the Board Science and Data Committee believe 
it is time to develop a more formal agreement, perhaps a Memorandum of Understanding 
(MOU), to move this effort forward and seek Board approval to develop the appropriate 
instrument to allow this effort to commence and a timeline for completion. 
 
Desired outcome: Decision – Formal Board input on proposed focus and approach for 
developing standard effectiveness measures and Board approval to develop a MOU or 
similar instrument between the Board and the American Fisheries Society to include the 
Habitat Section to move this effort forward in a more systematic way. 


 
3. Action Plan Objective 4: Fill in Gaps in the National Fish Habitat Assessment and 


its Associated Database 
 


Priority Task K: Examine and review National Assessment products produced by Marine 
and Inland Assessment Teams along with activities underway by the Fish Habitat 
Partnerships and Landscape Conservation Cooperatives (LCCs).  
 
Status - No issues to report. The National Assessments are in preparation and reports by 
the Assessment Teams are attached as Appendices.  Initial products will be reviewed by 
the Science and Data Committee at their April 15-16 meeting in San Marcos, Texas. 
 
Desired outcome: Information - Board understanding of 2015 National Assessment 
status 
 
Priority Task L: Develop coordinated delivery of the 2015 assessment, including adding 
new online capabilities to help partners and stakeholders understand and best use the new 
National Assessment data and products.  
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2015 Report Website - USGS is preparing a proof-of-concept demonstration of an 
interactive website product for the 2015 National Assessment. The functionality of the 
web site will be modeled after the 2014 National Climate Assessment 
(http://nca2014.globalchange.gov/). The demonstration will use some of the content of 
the 2010 National Assessment report and the NFHP data system to illustrate how the web 
site could serve multiple audiences with varying degrees of detail. The target date for the 
demonstration is the March 20 conference call of the Science and Data Committee. 
 
Desired outcome: Information - Board understanding of the potential 2015 National 
Assessment product option. 
 
Priority Task M: Continue to catalog science data products and assessments completed 
and underway within each of the established Fish Habitat Partnerships and the national 
assessment team via the NFHP Data System.  
 
During January, USGS CSAS conducted a usability study of the NFHP Data System 
(http://ecosystems.usgs.gov/fishhabitat/ ). The purpose was to obtain input from 
stakeholders on:  
 


• The overall direction of the NFHP data viewers as data visualization tools versus 
data exploration tools vs decision support tools  


• How the presentation of data can facilitate these uses  
• How well the current user interface supports and presents existing functionality of 


the data system. 
 
The study was conducted using a hybrid approach of typical usability test scenarios and 
interviews. There were 23 participants; 19 are members of the Science and Data 
Committee. The full results will be presented to the Science and Data Committee on 
March 20, and a written report will be prepared and distributed shortly after to the Board. 
Work is underway to explore ways to improve usability of the system. 
 
Preliminary findings suggest that: 
 


• The data set download page 
(http://ecosystems.usgs.gov/fishhabitat/nfhap_download.jsp) needs to be re-
organized, or perhaps even re-designed to make it easier for external users to find 
datasets of interest.  


• The path from the map displayed in the viewers to downloading data for the area 
shown on the map needs to be made simple and intuitive.  


• People expected to be able to download data based on the extent of the map 
shown. 


• The use of jargon (e.g. “NHD+ Catchments) needs to be reduced. 
 



http://nca2014.globalchange.gov/

http://ecosystems.usgs.gov/fishhabitat/

http://ecosystems.usgs.gov/fishhabitat/nfhap_download.jsp
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Desired outcome: Information - Board awareness of NFHP Data System usability 
testing. 
Priority Task N: Refine and update fisheries, aquatic nuisance and invasive species, dam 
inventory, land conservation status, and water quality status information as data become 
available. 
 
No issues to report and refinements to both National Assessments in these areas are 
included in their reports. 
 
Priority Task O: Improve river fragmentation analyses and national calculation of 
fragmentation metrics and initiate development of lakesheds and lake assessments. 
 
No issues to report and refinements to the National Inland Assessment is included in their 
report. 
 
Priority Task P: Evaluate approaches to improve hydrology and temperature 
incorporation and to refine the marine-inland linkages between the inland and marine 
assessments 
 
No issues to report and and refinements to the National Inland Assessment with respect to 
hydrology is included in their report.  Additional work on marine-inland linkages will not 
be completed until the 2020 National Assessment. 
 
Priority Task Q: Refine and improve the 2010 National Marine Assessment by 
incorporating updated datasets; complete a full assessment of estuaries in the northern 
Gulf of Mexico; continue data collection, processing, and initial analysis for West Coast 
estuaries 
 
No issues to report and refinements to the National Marine Assessment is reported on in 
their attached report. 
 
Priority Task R: Conduct Science and Data Outreach to FHPs, LCCs, Board, and other 
key audiences 
 
Gary Whelan and Peter Ruhl participated with the Inland Assessment Team in their 
conference calls with the AK FHPs as a group (January 9) and with the SE AK FHP 
(February 5) on their specific assessment.  Additionally, Gary discussed the National 
Assessments with WNTI on February 19 and gave the plenary talk at the Ontario Chapter 
of the American Fisheries Society meeting on NFHP on February 27 to improve 
Canadian understanding of NFHP.  He will also be giving a National Assessment updates 
at the upcoming AFWA Committee Meetings and to the American Fisheries Society – 
Administration Meeting during the week of March 9. 
 
Desired outcome: Information - Board awareness of the status of the NFHP National 
Assessments and Outreach efforts.  
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Appendix 1 – NFHP National Inland Habitat Assessment Update 
 
Alaska:  Since Fall 2014, the inland assessment team has engaged in three conference calls with 
Alaskan Partnerships to discuss data and analytical approaches for the assessment.  Decisions 
made during these calls include:  appropriate landscape datasets to be used; spatial units for the 
assessment; and an analytical approach.  We are currently deciding on whether or not an 
assessment for southeast Alaska will occur in specially-developed, fine-scale watersheds; and 
once that decision is made, we will be on-track to complete the assessment product for the state 
by early Summer, 2015. 
 
Hawaii:  Since Fall 2014, we have completed development of a stream classification for Hawaii.  
These ecologically-defined groupings of stream reaches will be the basis for the 2015 
assessment.  We have also nearly completed assembling an updated set of landscape disturbance 
data, and are in the process of attributing these data to catchments, including downstream 
summaries.  In early Spring 2015, we will be meeting with representatives of the Hawaii Fish 
Habitat Partnership to finalize our assessment approach and finish the assessment product by 
Summer, 2015. 
 
Conterminous United States:  Since Fall 2014, we have completed identification of updated 
and new landscape disturbance data to use in the assessment and we have very recently 
completed a long series of analyses to test fish associations with these landscape disturbances 
summarized in different spatial units (catchments, buffers) in each of 9 ecoregions nationally.  
With results of these threshold analyses, we are in the process of testing options for generating 
cumulative habitat condition scores and will be sharing these options with the Science and Data 
Committee at the upcoming Spring Meeting.  The 2015 disturbances scores and a variable 
indicating change in condition between 2010 and 2015 will be finalized at the spring Science and 
Data Committee meeting.  We are also in the process of early discussions with USGS to begin 
planning for web-based dissemination of data. 
 
Recent presentations related to national inland assessment: 
 
Infante, D. M. 2014. Using a landscape approach to assess condition of fluvial systems:  Focus 
on a national assessment of fish habitats for the National Fish Habitat Partnership.  Michigan 
Department of Natural Resources Fisheries Division Annual Research Meeting, Alpena, 
Michigan, December 15-16, 2014. 
 
Infante D. M., and W. M. Daniel. 2015.  National inland assessment of fish habitats for the 
National Fish Habitat Partnership.  Webinar with the Great Lakes Aquatic Habitat Framework 
(GLAHF) Assessment Team (~15 participants), January 16, 2015. 
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Infante, D. M., and W. W. Taylor. 2015. Assessing condition of freshwater habitats using a 
landscape approach:  Improving opportunities for conserving inland fisheries over large regions. 
Global Conference on Inland Fisheries, FAO Headquarters, Rome, Italy, January 26-28, 2015. 
 
Submitted By: Drs. Dana Infante and Wes Daniel 
  Michigan State University – Department of Fisheries and Wildlife 
  infanted@msu.edu and danielwe@msu.edu  
  February 13, 2015 
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Appendix 2 - NFHP National Marine Habitat Assessment Update 


Background: The overall goal for the 2015 Coastal Assessment components is to strategically 
address the gaps identified in the 2010 Coastal Assessment, particularly the lack of a fish-
stressor analysis. Over the past several years, the NOAA assessment team has focused efforts on 
substantially improving the analytical basis of the marine assessment by incorporating available 
fish and shellfish data and stressor relationships. To take full advantage of available data 
resources and improve connections between the national assessment process and regional 
constituents (especially the FHPs), the new regional assessment methodology is intended to be 
implemented on a regional basis. In addition to development and testing of revised modeling 
approaches for the assessment, this approach also requires extensive revision of existing spatial 
frameworks and collection of massive amounts of additional data to support the analyses, and 
has progressed slowly due to limited resources (funding and staff time).  
 
Progress: The Coastal Assessment products delivered for the 2015 National Fish Habitat 
Assessment will consist of two main components: 
 


1. An update of the national estuarine assessment completed in 2010 (contiguous U.S. only) 
2. An estuarine assessment for the northern Gulf of Mexico, demonstrating the new coastal 


assessment methods and results 
 


Details on these two products follow below. Additional coastal assessment work being led by 
regional FHPs (ACFHP, PMEP) may also be highlighted in the results of the national 
assessment, to the extent that the FHPs desire to incorporate their products.  
 
National Update: Work is underway to incorporate updated and new data sources in to the four 
stressor indices used to calculate risk of current habitat degradation in estuary habitats. These 
stressor indices will be used to calculate updated scores for 2015. Trend scores over the 2010-
2015 timeframe will be calculated as well. Preliminary products from this work are expected in 
May 2015 to incorporate into the National Assessment efforts.  
 
Gulf of Mexico Assessment: A refined methodology for delineating estuary boundaries was used 
to update the spatial framework in support of analyses in the northern Gulf of Mexico. This was 
used in the completion of a pilot assessment in late 2013 that developed and tested an improved 
analytical approach to ecological assessment using a limited set of test data. The new assessment 
approach: incorporates available fish and shellfish abundance and distribution data; applies 
several steps within a statistical modeling framework to identify appropriate indicators; 
systematically evaluates species/community sensitivity to anthropogenic stressors; identifies 
stressor thresholds across which changes to populations and communities occur; and develops 
biological condition scores. A follow-up assessment for Gulf of Mexico estuaries, applying these 
methods and using the full set of available data on fish/shellfish abundance, natural factors, and 
anthropogenic stressors, is currently underway, with preliminary results expected in May 2015 to 
incorporate into the National Assessment efforts.  
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Next Steps: As work on the two components described above wraps up this year, focus will shift 
to work on an assessment of Pacific Coast estuaries (and potentially nearshore areas) using the 
same methodology developed and demonstrated in the Gulf of Mexico estuary assessment. Work 
to support this assessment has already initiated in cooperation with PMEP, and complements 
ongoing efforts led by PMEP and their partners, including: 
 


1. An inventory and classification of West Coast estuaries (complete) 
2. A ‘state of knowledge’ report synthesizing available information on the nursery 


functions of West Coast estuaries (complete) 
3. Substantial refinement of the West Coast spatial framework, including improvements to 


the identification of tidal wetlands and head of tide, as well as development of nearshore 
units based on coastal drift cells (ongoing) 


4. An assessment of juvenile fish habitat use of estuaries for focal species on the West 
Coast (ongoing) 


 
Challenges:  Resource limitations have prevented completion of additional regional components 
in time for the 2015 National Assessment. Although strong interest exists in moving forward 
with additional regional assessments (South Atlantic, Alaska, etc.), current resource constraints 
continue to limit forward progress on the Coastal Assessment by precluding the possibility of 
working on multiple regional assessments simultaneously.  
 
Submitted by: Kristan Blackhart 
  Kristan.Blackhart@noaa.gov 
  NOAA Fisheries Office of Science and Technology 
  February 12, 2015 


 
 
 


 
 



http://www.pacificfishhabitat.org/media/wc_estuaryinventory_final_report_jan15_2015.pdf

http://www.pacificfishhabitat.org/media/pmepsokreport/tnc_ca_fishnurseries_lowres.pdf
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Title: Legislative Update 


Desired outcome(s): Board awareness of the National Fish Habitat Conservation Act status and 2015 
legislative approach 


Background: 


Versions of the National Fish Habitat Conservation Act (NFHCA), which will codify and strengthen 
the National Fish Habitat Partnership, have been introduced in the previous three sessions of 
Congress. The most recent version, S. 2080, was introduced in the Senate in the 113th Congress on 
March 5, 2014, but failed to gain traction before the end of the year. NFHCA was introduced by co-
sponsors Senators Ben Cardin (D-MD) and Mike Crapo (R-ID). Previous versions of NFHCA have 
enjoyed broad bipartisan support in Congress, including bipartisan approval by the Senate 
Environment and Public Works Committee in two different Congresses. S. 2080 included 
modifications to language in earlier versions of NFHCA that were made in consultation with several 
Senators and their staffs from both sides of the aisle.  


2015 Legislative Approach: 
The NFHCA coalition has added new partner organizations and now includes representatives from 
The Nature Conservancy, Trout Unlimited, the Association of Fish and Wildlife Agencies, the 
American Sportfishing Association, the Theodore Roosevelt Conservation Partnership, the Coastal 
Conservation Association and the Congressional Sportsmen’s Foundation. The primary focus of the 
coalition has been to introduce a similar bill as last year’s version and advocate for its inclusion in 
the Sportsmen’s Act, which is a package of various legislative provisions supported by the 
recreational fishing and hunting community. One hurdle the coalition is working to overcome is 
perceived concerns over private property rights and other relatively minor tweaks to clarify the scope 
of the program. While the Sportsmen’s Act was introduced in the Senate on Feb. 5 without inclusion 
of NFHCA, the primary sponsors, Senators Lisa Murkowski (R-AK) and Martin Heinrich (D-NM) 
have made commitments to work with the coalition and Senators Cardin and Crapo to address the 
lingering concerns with the bill and have it included in the Sportsmen’s Act during the forthcoming 
legislative process.  








 


 
ABOUT THE URBAN WATERS FEDERAL PARTNERSHIP 
This partnership reconnects urban communities, particularly those that are overburdened or economically 
distressed, with their waterways by improving coordination among federal agencies and collaborating with 
community-led revitalization efforts to improve our Nation’s water systems and promote their economic, 
environmental and social benefits. Specifically, the Urban Waters Federal Partnership:  


• Breaks down federal program silos to promote more efficient and effective use of federal resources 
through better coordination and targeting of federal investments.  


• Recognizes and builds on local efforts and leadership, by engaging and serving community partners.  
• Works with local officials and effective community-based organizations to leverage area resources 


and stimulate local economies to create local jobs. 
• Learns from early and visible victories to fuel long-term action. 


 
WHY ARE URBAN WATERS IMPORTANT? 
In many urban areas-- especially those that are overburdened or underserved -- every resource counts. Clean 
water is the one resource that is often taken for granted but is also most vital. Each of us relies on clean water 
every day--from the water we drink, shower, and swim in, to the water we use to feed our crops. But its value is 
larger than that. Clean water helps communities thrive, playing a key role in helping grow local businesses and 
enhance educational, recreational, and social opportunities in the areas through which they pass. Urban 
communities know this, and all across the country, local groups are working to restore their water resources 
and reconnect their communities to them. The Urban Waters Federal Partnership is committed to supporting 
these communities in that action--helping them reclaim the water resources that are vital to their success.  
 
DESIGNATED LOCATIONS FOR ACTION 


 


For more information, visit: www.urbanwaters.gov.      November 2014 



http://www.urbanwaters.gov/





 
URBAN WATERS PARTNERSHIP PRINCIPLES 
These principles guide the work of the partnership, both nationally and in partnership locations: 


• Promote clean urban waters. 
• Reconnect people to their waterways. 
• Water conservation. 
• Use urban water systems to promote economic revitalization and prosperity. 
• Encourage community improvements through active partnerships. 
• Be open and honest: listening to communities is the best way to engage them. 
• Focus on measuring results and evaluation to fuel future success. 


FEDERAL PARTNERS 
• US Army Corps of Engineers, Department of the Army (USACE-DA) 
• Centers for Disease Control and Prevention, US Department of Health and Human Services (CDC-HHS) 
• Corporation for National and Community Service (CNCS) 
• US Department of Agriculture (USDA) 
• US Department of Education (ED) 
• US Department of Energy: Office of Energy Efficiency and Renewable Energy (US DOE) 
• US Department of Housing and Urban Development (US HUD) 
• US Department of the Interior (US DOI) 
• US Department of Transportation (US DOT) 
• US Economic Development Administration, US Department of Commerce (EDA-DOC) 
• US Environmental Protection Agency (US EPA) 
• Federal Emergency Management Agency, US Department of Homeland Security (FEMA-DHS) 
• National Institute of Environmental Health Sciences, US Department of Health and Human Services (NIEHS-HHS) 
• National Oceanic and Atmospheric Administration, US Department of Commerce (NOAA-DOC) 


 
Led by federal agencies and coordinated by the White House Council on Environmental Quality and Domestic 
Policy Council, the Urban Waters Federal Partnership closely aligns with and advances the work of the White 
House’s place-based efforts, including the Partnership for Sustainable Communities and the Strong Cities, 
Strong Communities (SC2) Initiative, to revitalize communities, create jobs and improve the quality of life in 
cities and towns across the nation.  
 
NON-GOVERNMENTAL ORGANIZATION AND ASSOCIATION PARTNERS 
In December 2014, 28 non-governmental organizations and association partners signed a statement of support 
of the Urban Waters Federal Partnership Vision, Mission, and Principles. These partners will support the 
federal agencies by aligning resources, funding, and expertise to restore urban waters, parks, and 
greenspaces; increase outdoor recreation; engage youth and residents at pilot sites; and create new initiatives 
or projects nationally or at the state or local levels that achieve complementary results. 


Alliance for Community Trees 
American Forests 
American Planning Association 
American Rivers 
American Society of Landscape Architects 
Amigos de los Rios 
Arbor Day Foundation 
City Parks Alliance 
Earth Force 
Groundwork USA 
Izaak Walton League 
National Association of Clean Water Agencies 
National Recreation and Park Association 
National Wildlife Federation 


Restore America's Estuaries 
River Network 
SavATree 
Sierra Club 
Society of Municipal Arborists 
The Chesapeake Conservancy 
The Conservation Fund 
The Intertwine Alliance 
The Nature Conservancy 
The Trust for Public Land 
Tree Care Industry Association 
US Water Alliance 
Wilderness Inquiry 
Wildlife Conservation Society


 


For more information, visit: www.urbanwaters.gov.      November 2014 



http://www.urbanwaters.gov/

http://www.sustainablecommunities.gov/
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URBAN WATERS FEDERAL PARTNERSHIP
ALIGNING OUR EFFORTS – NEW NGO AND ASSOCIATION PARTNERS


We, the undersign


the vision, mission,


Waters Federal Par


the work that is ma


communities acros


urban populations


surrounding neigh


for water recreation, and helping create a 


network of parks and greenspaces connecting 


downtown cores with suburban and rural 


areas. We believe the Partnership provides a 


powerful means for federal agencies to better 


connect with our metropolitan areas and 


engage all residents—especially youth—in 


conservation and stewardship of nature where 


they live, work, and play. 


Supporting actions we plan to undertake 


include aligning resources, funding, and 


expertise to restore urban waters, parks, and 


greenspaces; increase outdoor recreation; 


engage youth and residents at pilot sites; and 


create new initiatives or projects nationally 


or at the state or local levels that achieve 


complementary results. We look forward to 


assisting federal agency partners with outreach 


and communications encouraging urban 


waters restoration, parks and greenspace 


conservation, and outdoor recreation.







SIGNATURES


Carrie Gallagher   
Executive Director, Alliance for Community Trees


Scott Steen   
President, American Forests


James M. Drinan, J.D. 
Executive Director, American Planning Association


Wm. Robert Irvin 
President & CEO, American Rivers


Nancy C. Somerville 
CEO & Executive Vice President,  
American Society of Landscape Architects


Claire Robinson 
Executive Director, Amigos de los Rios


Dan Lambe 
President, Arbor Day Foundation


Catherine Nagel 
Executive Director, City Parks Alliance


Lisa Bardwell 
President, Earth Force


Stephen H.  Burrington 
Executive Director, Groundwork USA


Scott Kovarovics 
Executive Director, Izaak Walton League


Ken Kirk 
Executive Director, National Association of Clean Water Agencies


Barbara Tulipane 
President & CEO, National Recreation and Park Association


Collin O’Mara   
President, National Wildlife Federation 


Jeffrey Benoit  
President & CEO, Restore America’s Estuaries 


Nicole Silk 
President, River Network  







SIGNATURES


Daniel van Starrenburg 
President & CEO, SavATree


Jerri J.  LaHaie 
Executive Director, Society of Municipal Arborists


Joel Dunn 
President, The Chesapeake Conservancy


Lawrence A. Selzer  
President & CEO, The Conservation Fund


Mike Wetter 
President, The Intertwine Alliance


Mark Tercek 
President, The Nature Conservancy 


Michael Brune 
Executive Director, Sierra Club


Will Rogers 
President & CEO, The Trust for Public Land


Mark Garvin 
President & CEO, Tree Care Industry Association 


Ben Grumbles 
President, US Water Alliance


Greg J. Lais 
Executive Director, Wilderness Inquiry


John F. Calvelli                                                     
Executive Vice President of Public Affairs, 
 Wildlife Conservation Society


As required by the Antideficiency Act, 31 U.S.C. 1341 and 1342, all commitments made by all agencies party to this Partnership agreement are subject to the availability of 
appropriated funds and budget priorities.  Nothing in this agreement, in and of itself, obligates any agency to expend appropriations or to enter into any contract, assistance 
agreement, interagency agreement, or incur other financial obligations.  Any transaction involving transfers of funds between the agencies will be handled in accordance with 
applicable laws, regulations, and procedures under separate written agreements. Furthermore, this agreement does not create any right or benefit, substantive or procedural, 
enforceable by law or equity, by persons who are not party to this agreement, against any party to this agreement, its officers or employees, or any other person.  Finally, this 
agreement does not impose legally binding requirements on any Federal agency, States or the regulated community, nor does it change or substitute for any existing legally 
binding requirements.
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URBAN WATERS FEDERAL PARTNERSHIP
VISION, MISSION & PRINCIPLES


OUR VISION


Through our partnership, we will revitalize urban waters and the 
communities that surround them, transforming overlooked assets into 
treasured centerpieces and drivers of urban revival.


THE NEED IS CLEAR


Many of our nation’s urban rivers, streams, lakes, forests and wetlands are 
polluted, degraded or inaccessible. The surrounding communities often are 
not reaping the environmental, economic and social benefits that living near 
a water body can provide.


Research demonstrates that a clean, safe, accessible, urban environment 
– including urban forests, gardens, parks, lakes, aquifers, and rivers – is 
directly linked to improved public health, stronger local economies, and 
lower crime rates.


We believe a deeper connection to local water bodies can bring a new 
cycle of community hope and energy that will lead to healthier urban 
waters, improved public health, strengthened local businesses, and new 
jobs, as well as expanded educational, recreational, housing, and social 
opportunities.


OUR MISSION


The “Urban Waters Federal Partnership” will help urban and metropolitan 
areas, particularly those that are under-served or economically distressed, 
connect with their waterways and work to improve them. This federal  
partnership will put communities first. We will work to break down govern-
ment program silos and to ensure that our collective efforts will reverse 
past neglect, energize existing programs, and engage new partners. We 
will listen to, engage and serve the communities where we work, ensuring 
they are full partners in restoring and protecting the water that surrounds 
them. We will establish strong partnerships with effective community-based 
organizations and local government officials to make the most effective use 
of economic incentives and other beneficial actions. With the right set of 
federal, state, and local tools and the local commitment of political will, the 
partnership will leverage existing neighborhood assets. These actions will 
be geared to promote early and visible victories to fuel long-term action. 
Success will advance the missions of our partnership, our agencies, and the 
federal government as a whole.


June 24,  2011







GUIDING PRINCIPLES


To guide our work, we will:


•	 	Promote clean urban waters.	We	must	enhance	the	value	and	health	of	urban	waters,	recognizing	
their	rich	history,	spiritual	value,	natural	beauty,	and	economic	and	recreational	potential,	as	well	as	
their	role	in	basic	services,	such	as	water	supplies.	We	know	clean	water	is	a	foundation	for	sustainable	
communities	and	healthy	ecosystems,	and	that	the	watershed	is	the	fundamental	planning	unit	for	
water	quality	protection.	That	means	the	Partnership	will	work	with	urban	communities	to	connect	them	
to	upstream	areas	including	rural	parts	of	the	watersheds,	where	the	large	majority	of	our	country’s	
water	originates.	In	addition	to	addressing	the	direct	challenges	presented	by	physically,	chemically	
and	biologically	degraded	urban	waters,	we	will	engage	these	communities	in	the	broader	process	of	
enhancing	the	value	and	quality	of	water	resources	supplying	urban	areas	using	approaches	to	protect,	
manage	and	restore	the	lands	that	surround	those	waters.


•	 	Reconnect people to their waterways.		Many	communities	do	not	have	access	to	their	urban	waterways.	
This	cuts	them	off	from	a	valuable	community	asset.	These	assets	can	be	used	to	spur	commercial,	
recreational	(such	as	parks,	green	spaces	and	cultural	centers)	and	educational	opportunities.	Indeed,	
the	reconnection	of	distressed	communities	to	their	waterways	can	act	as	a	catalyst	for	greater	economic	
revitalization	and	growth	as	well	as	improvement	in	resident	well-being.	


•	  Water conservation.	We	shall	strive	to	meet	urban	water	needs	in	a	sustainable	manner	by	increasing	the	
efficiency	of	water	use.	The	Partnership	therefore	will	strive	to	educate	and	work	with	urban	communities	
to	conserve	this	precious	resource.	We	will	increase	efforts	to	address	infrastructure	needs,	especially	
in	underserved	urban	areas	where	modernization	of	aging	and	inefficient	infrastructure	can	lead	to	
significant	water	savings.	We	believe	conserving	water	and	using	it	wisely	will	be	fundamental	to	our	
success.	


•	 	Use urban water systems as a way to promote economic revitalization and prosperity.		Healthy	
and	accessible	urban	waters	enhance	any	area’s	economic	competitiveness.	In	urban	communities,	
water-related	environmental	improvements	will	be	integrated	with	other	community	priorities,	such	
as	revitalizing	local	businesses,	creating	jobs,	and	improving	access	to	job	training.	Community	
revitalization	through	the	promotion	of	clean	urban	waters	must	minimize	displacement	of	existing	
residents,	expand	opportunities	for	current	and	new	residents,	and	fully	tap	into	the	potential	of	the	
local	and	regional	communities.	To	achieve	these	objectives	when	working	locally,	the	Partnership	will	
particularly	focus	on	revitalizing	communities	that	are,	or	have	been,	disproportionately	impacted	by	
pollution	or	economic	burdens.


•	  Encourage community improvements through active partnerships.		Strong	multi-agency	partnerships	
at	the	federal,	state,	local	levels,	and	with	the	tribes,	will	integrate	many	of	the	services	needed	for	
community	revitalization.		Aligning	federal	policies	and	funding	will	break	down	traditional	silos,	remove	
barriers	to	collaboration,	and	increase	the	accountability	and	effectiveness	to	plan	and	act	for	future	
growth.	These	goals	will	also	be	achieved	through	innovative	regional	collaboration	and	approaches	that	
connect	policies	and	programs	at	every	level	of	government	and	across	multiple	sectors.		


•	  Be open and honest, and listening to the communities is the best way to engage them.	We	will	work	
with	urban	populations,	not	act	for	them.	This	means,	among	other	things,	to	recognize	their	values	and	
seek	to	understand	environmental	issues	through	their	eyes.	We	will	work	from	the	bottom	up	rather	
than	taking	a	top	down,	one-size-fits-all	approach.	


•	 	Focus on measuring results and evaluation will fuel future success.	We	need	short-term	improvements,	
but	also	an	analytical	view	toward	sustainable	and	systemic	improvements	we	can	measure	using	
meaningful	outcome	measures.	We	will	invest	and	focus	our	resources	on	what	is	working	in	targeted	
places	and	draw	on	the	compounding	effect	of	well-coordinated	action.	By	evaluating	conditions	to	
design	better	solutions	and	monitoring	progress	to	respond	quickly	when	change	is	needed,	we	will	
learn	what	works	to	develop	best	practices.	







SIGNATURES


As required by the Antideficiency Act, 31 U.S.C. 1341 and 1342, all commitments made by all agencies party to this Partnership agreement are subject to the availability of 
appropriated funds and budget priorities.  Nothing in this agreement, in and of itself, obligates any agency to expend appropriations or to enter into any contract, assistance 
agreement, interagency agreement, or incur other financial obligations.  Any transaction involving transfers of funds between the agencies will be handled in accordance with 
applicable laws, regulations, and procedures under separate written agreements. Furthermore, this agreement does not create any right or benefit, substantive or procedural, 
enforceable by law or equity, by persons who are not party to this agreement, against any party to this agreement, its officers or employees, or any other person.  Finally, this 
agreement does not impose legally binding requirements on any Federal agency, States or the regulated community, nor does it change or substitute for any existing legally 
binding requirements.
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Urban Waters Federal Partnership 
 Vision, Mission and Principles (14 Federal agencies) 
 Vision  


• To protect and restore America’s urban waters and reconnect 
communities, especially underserved or economically distressed 
communities, to those waters. 
 


 


 Program Components 
• National Partnership  
• 18 Locations (soon to add San Antonio) 
• Grants 
• Urbanwaters.gov 
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    Powerful Inter-Agency Platform 
    supported by WH CEQ and DPC   







Urban Waters Federal Partnership Locations 
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Original UWFP Location 
 
UWFP Location  
Announced in 2013  
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Local Partnership Actions Achieve… 
More Effective Government 


Environmental Improvement 


Social Improvement Economic Improvement 
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Partnership Resources  


Modest Investments by Lead Agencies 


Urban Waters Ambassadors 
Grant Funds for Projects 


Convening Support 


 Leveraging Existing Programs 


Focusing on Partnership Locations 







Urban Waters Learning Network for  
             200 + Communities  


 
 


 Launched by EPA Urban Waters and led by program partners 
River Network and Groundwork USA, the Learning Network 
provides technical assistance and facilitates peer-to-peer 
knowledge sharing across the EPA Urban Waters grantee 
community via regular calls, topical Webinars, intermittent in-
person gatherings, and online collaboration.   


 Will be connecting to Strong Cities-Strong Communities 
National Resource Network for Cities  


 Facilitates strategic planning and builds capacity within 
organizations.  
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USDA-Wide Approach 
 The Forest Service in particular has authorities 


to work in urban areas. This builds on our  
“All Lands, All People” approach – recognizing that, to be 
effective and reach all people, managing natural resources 
knows no boundaries.  
 


 We bring expertise in on-the-ground collaborative planning, 
and in social science to the Urban Waters Federal 
Partnership.  
 


 To date, the USDA has contributed over  
$1.5 million to UW projects (plus staff time). 
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USDA – Forest Service and NRCS 
 


 Forest Service is lead in 4 Urban Waters locations, and 
actively involved in others. Lead agenciess take 
responsibility for moving the partnership forward, inviting 
new federal and local partners, and acting beyond our 
individual mission area for the greater good of the 
partnership. 
 


 USDA - Natural Resources Conservation Service 
     is increasing its engagement, as are  
     other USDA agencies.  
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DOI Urban Waters—Five Bureaus 
Interior has multiple bureaus bringing resources and expertise to pilot 


sites—USGS, FWS, NPS, and Reclamation 
 
DOI lead/co-lead at 3 pilots: Washington, DC; Grand Rapids; NYC 
 
Collectively, Interior helping address climate, green infrastructure, 


economic development, recreation and access, restoration, public 
health, contaminants and water quality at pilots 


 
DOI is an urban agency and—thanks to UWFP as a platform—now 


developing a department-wide urban agenda 
 
101 urban refuges across the country within 25 miles of cities with a population of 250,000 or more 
More than 75 urban National Parks featuring both historic and natural areas  
245 million acres of Recreational lands that serve millions of urban residents 
USGS already working in cities across the country providing water quality and quantity research, addressing contaminants, land-use data, 
flooding and hazards research, and more. 
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DOI Urban Waters 
Interior awarded ~$5M for New York city for restoration projects 


along the Bronx and Harlem Rivers 
 
DOI providing VISTAs to five pilot sites (college graduates helping 


alleviate poverty; work with Ambassadors) 
 
Interior helped secure ~$25M in TIGER funds for 2 pilots—


Washington, DC, and Boston 
 
FWS funding environmental assessment for dam removal on the 


Grand River; USGS $100K for mapping; NPS RTCA technical 
assistance grants 
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Supports Key Administration Priorities   


America’s Great Outdoors 


Sustainable Communities 


Ladders of Opportunity and 
Environmental Justice 


Strong Cities Strong Communities 
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Partners getting ready for a green 
infrastructure survey of the 


neighborhood Engaging Local Youth with 
Urban Waters 


Recreation on the South 
Platte River  


 A Ladders Opportunity project: 
Partnership On-the-Ground:  


 South Platte Watershed / Denver   
Urban forestry projects provide 
youth job training, create green 
space and improve water quality 







Growing the Partnership 


EarthForce 
The Sierra Club 
American Planning Associations 
The Chesapeake Conservancy 
Alliance for Community Trees 
Tree Care Industry Association  
US Water Alliance 
American Rivers 
National Assoc. of Clean Water Agencies 
Izaak Walton League 
Society of Municipal Arborists 
Wilderness Inquiry  
National Wildlife Federation  


City Parks Alliance 
Amigos de los Rios 
The Trust for Public Land 
Arbor Day Foundation 
The Conservation Fund 
Arkansas Urban Forestry Council 
American Society of Landscape Architects 
American Forests 
The Nature Conservancy  
National Recreation and Park Association 
The Intertwine Alliance 
Restore America’s Estuaries 
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Strategy for the Future  


Public-Private Partnerships 


Leveraging Programs and Resources 


Moving from Pilots to a National Program 
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Science and Data


Strengthening Partnerships


For the past year, ACFHP has been working with The 
Nature Conservancy and other partners to  prioritize, plan, 
and strategize responses to river herring habitat needs 
along the Atlantic coast.  This project involves 
collaboration with state and federal agencies and non-
governmental organizations and is funded by the National 
Fish and Wildlife Foundation.


ACFHP has continued its Whitewater to Bluewater 
initiative this year with its Fish Habitat Partnership 
neighbors, the Southeast Aquatic Resources 
Partnership and the Eastern Brook Trout Joint 
Venture.  The initiative promotes a collaborative 
approach to implementing their respective goals 
and the National Fish Habitat Action Plan.  
Currently, we are working on an easily amendable 
Fish Passage Barrier Removal Fact Sheet that allows 
for conservation groups and agencies to modify the 
content to target audiences.


In early November, ACFHP will present at the 7th 
National Summit on Coastal and Estuarine 
Restoration during the Coastal Fish Habitat 
Partnership (CFHP) session.  This session includes 
presentations from CFHPs spanning the nation, as 
well as a panel discussion focused on aiding CFHP 
coordination efforts.


Restoration and Protection 


2014 Executive
Summary


ACFHP has partnered with the U.S. Fish and Wildlife Service for the fifth consecutive year to fund two on-the-
ground restoration projects in 2014.  The first focuses on oyster reef and salt marsh habitat restoration in Stump 
Sound, North Carolina, and is led by the North Carolina Coastal Federation.  The second project, led by the New 
Hampshire Chapter of The Nature Conservancy, will restore two acres of oyster reef in Great Bay Estuary, 
Rockingham County, New Hampshire.


Significant progress has been made in the development of 
a Decision Support Tool to Assess Aquatic Habitats & 
Threats in North Atlantic Watersheds & Estuaries.  ACFHP 
and its partners are working with Downstream Strategies, 
LLC on a North Atlantic Landscape Conservation 
Cooperative-funded grant to model species distributions 
associated with documented habitat use.  Models for 
eastern brook trout and winter flounder are close to 
completion, and data collection for river herring is 
underway.


The Species Habitat Matrix manuscript is completed and is 
in the process of being submitted for peer review.  The 
Matrix is an evaluation of the relative importance of 
coastal, estuarine, and freshwater habitat types in terms of 
their value to the major life stages of over 100 fish species.


The National Fish Habitat Partnership was recently 
awarded $521,600 from the Association of Fish and 
Wildlife Agencies to promote strategic fish habitat 
conservation through regionally-coordinated 
science and collaboration.  ACFHP was allocated 
$50,000 to help meet our goals in 2015.
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Who We Are  
A coast‐wide partnership of fish habitat 
resource managers, scientists, and 
communications professionals from 30 
different state, federal, tribal, and non‐
governmental entities. 


What We Do  
Develop goals, objectives, action strategies 
and priorities to guide conservation efforts 
directed towards fish habitat conservation on 
the Atlantic coast. 


Secure, leverage, and distribute resources for 
on‐the‐ground fish habitat conservation 
projects. 


Coordinate the implementation of fish habitat 
conservation projects on a coast‐wide, 
regional, and local scale. 


Develop coast‐wide scientific projects whose 
outcomes serve as decision support tools for 
our partners and other entities working to 
conserve aquatic habitat. 


Our Goals 
Support projects that protect and maintain 
healthy aquatic systems, prevent further 
degradation, or restore degraded aquatic 
habitats.  


Working towards healthy, thriving habitats of 
sufficient quality to support all life stages of 
Atlantic coastal, estuarine‐dependent, and 


diadromous fishes. 


Where We Work 
From the headwaters of coastally draining 
rivers to the edge of the continental shelf, 
from Maine to the Florida Keys, with a focus 
in estuarine environments. 







How You Can Get Involved 
You can help the Partnership develop, refine, or achieve 
the following:  


 Conservation strategies 
 Long‐term funding strategies 
 Partners from  the national, regional, and local 


levels 


Science Projects 


Our Species‐Habitat Matrix and 
Assessment of Existing Habitat 
Information projects were completed 
to inform or verify the development of 
conservation objectives and priorities.  


The Species‐Habitat Matrix 
evaluates the relative importance of 
coastal, estuarine, and freshwater 
habitat types in terms of their value to 
the major life stages of over 100 fish 
species.   


The development, review, and 
analysis of the Species‐Habitat Matrix 
represents a truly coast‐wide 
cooperative effort to which scientists 
from state, federal, NGO, and 
academic entities contributed.   


The Assessment of Existing Habitat 
Information was conducted through a 
contract with the NOAA National 
Ocean Service.  It is a database of 
documents, datasets, and information 
portals on Atlantic coastal fish species 
and habitats which were collected and 
analyzed for indicator, threat, and 
action information.  The Assessment is 
web‐based, enabling all resource 
managers to access this information 
at: http://www8.nos.noaa.gov/bhv/ 
spatbibindex.html. 


Snap Shot of the Assessment of Existing Habitat Information  


 Illustrative Snap Shot of the Species‐Habitat Matrix 


For more information on the Partnership visit us at: 
 www.atlanticfishhabitat.org  


Or contact Lisa Havel, Atlantic Coastal Fish Habitat  
Partnership Coordinator at:  
703.842.0743 or lhavel@asmfc.org 







FY14 On‐The‐Ground 
Fish Habitat Projects 


Oyster Reef 
Restoration, 
Great Bay 
Estuary, New 
Hampshire


Oyster Reef and Salt 
Marsh Habitat 
Restoration, Stump 
Sound, North Carolina







 


   ON-THE-GROUND PROJECTS 
Spotlight on Oyster Reef Restoration in Great Bay Estuary, 


New Hampshire 


 


  


 
 
 
 
 
 
 


 As ecosystem 


engineers, oysters play a 


significant role in 


maintaining a healthy 


and stable environment 


by anchoring sediments, 


providing nursery habitat  


for estuarine-dependent and migratory fishes, buffering against ocean acidification, and 


filtering the surrounding water column.  Like many coastal regions around the world, Great 


Bay Estuary, located in Rockingham County, New Hampshire, has experienced a recent 


reduction in adult oyster populations.  In fact, there has been a 90% decline in oyster 


standing stock since 1970 due to overharvesting, reduced spawning activity, sediment 


pollution, and disease.   


 


This project will help mitigate these losses by adding 400,000 oysters near the mouth of 


the Lamprey River, Great Bay Estuary, in a two-stage process.  First, 200 tons (about 200 


yd2) of surf clam (Spisula solidissima) will be planted in the estuary as a solid foundation 


for the living reef.  Second, Eastern oyster (Crassostrea virginica) larvae will be set on shells 


in the laboratory, and transferred to volunteer homes and nursery rafts for grow out.  


These spat, over 350,000, will then be hand planted onto the surf clam reef for permanent 


establishment.  At completion, two acres of oyster reef will be restored to the estuary, 


with a target density of 50 spat/m2.  Oyster restoration is considered a “highest priority” 


strategy in the 2010 Piscataqua Region Estuaries Partnership Comprehensive Conservation 


Management Plan, and if successful will support species including river herring (Alosa 


pseduoharengus and Alosa aestivalis), winter flounder (Pseudopleuronectes americanus), 


and striped bass (Morone saxatilis). 


 


Following a competitive selection process, the Atlantic Coastal Fish Habitat Partnership 


recommended this project to receive conservation funding from the U.S. Fish and Wildlife 


Service to support the construction, monitoring, and outreach components of this project.  


These restoration efforts also rely heavily on community volunteers in the New Hampshire 


Oyster Conservationist program to lend their time and private docks to growing oyster spat 


over a ten week program.   


 
 


Restored oyster reef in NH 


 
Project Partners 


 
 


NOAA New Hampshire 
Coastal Program 


 


The Nature 
Conservancy 


 


US Fish and Wildlife 
Service 


 


Atlantic Coastal Fish 
Habitat Partnership 


 


 


For more information on the Partnership visit us at: www.atlanticfishhabitat.org  
 


Project text and photos courtesy of NYSDEC/PEP 


 







 


   ON-THE-GROUND PROJECTS 
Spotlight on Oyster Reef and Salt Marsh Restoration in 


Stump Sound, North Carolina 


 


  


 
 
 
 
 
 
 


The shoreline in Stump Sound, Holly Ridge, North Carolina, has been experiencing 


erosion from boat wakes and storms, as well as degradation due to dredging, shoreline 


hardening, and high harvest pressure on natural oyster reefs, which in turn has led to a 


reduction in available habitat for estuarine-dependent species. This project will protect 


200 ft. of estuarine shoreline in the sound by restoring 0.05 acres of fringing oyster 


(Crassostrea virginica) reef and 0.07 acres of tidal salt marsh (Spartina alterniflora) 


habitat. The restored oyster reefs and salt marshes will directly benefit a number of 


species including red drum, sheepshead, spotted seatrout, weakfish, spot, Atlantic 


croaker and penaeid shrimp.   


 


Approximately 3,000 bushels of 


oyster shells will be added to 


Stump Sound to create a 200’ x 


12’ x 1.5’ (L x W x H) reef 


waterward of the 3,000 salt 


marsh seedlings that will be 


planted along the shoreline.  


The loose shell will be colonized 


by oyster larvae, and will transform it into a 


living reef almost immediately.  The living reef will protect the adjacent salt marsh, 


allowing for the S. alterniflora seedlings to take root and trap sediments for marsh 


accretion and increased stabilization.    


 


Through a competitive selection process, the Atlantic Coastal Fish Habitat Partnership 


chose the N.C. Coastal Federation’s project to receive U.S. Fish and Wildlife Service 


funding.  This restoration is possible due to a collaborative effort between these 


organizations and the Z. Smith Reynolds Foundation, the N.C.Division of Marine Fisheries, 


the NO.AA Restoration Center, the Atlantic States Marine Fisheries Commission, and 100 


volunteers.  


 


 
Project Partners 


 


North Carolina Coastal 
Federation  


Atlantic Coastal Fish 
Habitat Partnership 


Atlantic States Marine 
Fisheries Commission 


National Oceanic and 
Atmospheric 


Administration – 
Restoration Center 


Z. Smith Reynolds 
Foundation 


North Carolina Division of 
Marine Fisheries 


US Fish and Wildlife 
Service 


  


 


 


 


Restoration Project Area 


For more information on the Partnership visit us at: www.atlanticfishhabitat.org  
 Project text and photos courtesy of North Carolina Coastal Federation 


 







 


FY13 On‐The‐Ground 


Fish Habitat Projects 


Expanding 
Marine Meadow 
Habitat in the 
Peconic Estuary, 
New York 


Restoring Coastal Fish 
Habitat Using Oysters, 
Mussels, and Marsh 
Grass, Guana Peninsula, 
Florida 







OONN‐‐TTHHEE‐‐GGRROOUUNNDD  PPRROOJJEECCTTSS  
Spotlight on Expanding Marine Meadow Habitat in the 
Peconic Estuary 


  


 
 
 
 
 
 
 
Marine meadows  play  an  important  role  in  providing  ecosystem  services  while 
serving  as  preferred  or  essential  habitat  for  a wide  array  of  native  fish  species.  
However, eelgrass populations have been declining globally  in  recent decades.    In 
New York waters,  it  is estimated  that over 80% of eelgrass habitat has been  lost 
since the 1930’s due to natural and anthropogenic causes.  To address the need to 
re‐establish  submerged  aquatic  vegetation  in  the  Peconic  Estuary,  the  Cornell 
Cooperative Extension  (CCE)  is proposing  the use of a multi‐pronged approach  to 
bringing back this important underwater habitat.    
 
CCE  staff will  conduct  restoration 
planting  at  sites  in  the  eastern 
portions  of  the  estuary,  where 
water  quality  conditions  are 
suitable  to  eelgrass  (Zostera 
marina).      Additionally,  they  will 
conduct pre‐ and post‐ monitoring 
to  ensure  restoration  sites  are 
suitable and  to  track  the progress 
of the plantings.   
 
The  public  will  have  an 
opportunity  to  take  part  in  these 
restoration  efforts  through 
participation  in  two  land‐based  workshops,  during  which  they  will  have  an 
opportunity  to  help  assemble  planting  units,  in  addition  to  learning  about  the 
importance of marine habitat and what  they can do  to help preserve and  restore 
local seagrass species. 
 
The project will create  important habitat  for cunner,  tautaug, winter and summer 
flounder,  porgies,  seahorses,  squid  (eggs),  striped  bass,  black  sea  bass,  bluefish, 
menhaden, hard clam and bay scallop. 
  
The U.S. Fish and Wildlife Service has provided  the Atlantic Coastal Fish Habitat 
Partnership with conservation dollars to fund numerous components of the project, 
including staff support, boat  time, and workshop materials. On‐the‐ground,  local 
level efforts, such as the Expanding Marine Meadow Habitat in the Peconic Estuary 
project,  are  helping  to  address  regional  habitat  priorities  and  coastwide 
conservation objectives identified by the Atlantic Coastal Fish Habitat Partnership. 
 


Project text and photo provided by Cornell Cooperative Extension of Suffolk County.  


 


For more information on the Partnership visit us at: www.atlanticfishhabitat.org  
 


 
Project Partners 


 
Cornell Cooperative 
Extension of Suffolk 


County 


 


Moore Charitable Trust 


 


Suffolk County 


 


Town of East Hampton 


 


Peconic Estuary 
Program 


 


US Fish and Wildlife 
Service 


 


Atlantic Coastal Fish 
Habitat Partnership 


 


Representative photo of assembled planting 
units for restoration. 







OONN‐‐TTHHEE‐‐GGRROOUUNNDD  PPRROOJJEECCTTSS  
Spotlight on Restoring Coastal Fish Habitat Using Oysters, 
Mussels, and Marsh Grass at Guana Peninsula 


  


 
 
 
 
 
 
 
The Tolomato River  (Intracoastal Waterway) on  the Guana Peninsula  in northeast Florida 
was once home to oyster reefs, which provided important habitat for a number of resident 
and transient finfish species, and emergent vegetation such as Spartina alterniflora, which 
lent  valuable  feeding  habitat  to  juvenile  fishes,  and  improved water  quality.   Over  time 
however, the area has been impacted by over‐harvesting, expanded human occupancy near 
the waterway, water pollution, increasing wave action as a result of river traffic and channel 
dredging, climate change, and sea level rise.  The resulting disappearance of oyster reef and 
Spartina  alterniflora  salt  marsh  has  reduced  habitat  for  important  fish  and  associated 
species.    This  project  will  reduce  shoreline  erosion,  preserve  damaged  salt  marsh 
environment  and  accelerate  Spartina 
growth.  


This  project,  located  specifically  at 
Wright’s Landing, in the Guana Tolomato 
Matanzas  National  Estuarine  Research 
Reserve,  will  restore  and  enhance  fish 
habitat  by  preventing  shoreline  erosion 
and promoting shoreline accretion using 
a  combination  of  mussel  and  oyster‐
based  living  shorelines.   Combined with 
Spartina  alterniflora  planting,  living 
shorelines  have  stopped  or  reversed 


erosion  and  provided  critical  habitats 
for  plants,  fishes,  and  invertebrates.  
Specifically,  restored marsh  and  reef will provide nursery  and  feeding  habitat  for  forage 
fishes  (mummichog,  silversides)  that  utilize  emergent  salt  marsh  habitats,  as  well  as 
juvenile  commercial  and  recreational  species  (drum,  shrimp)  that  utilize  oyster  reef  and 
shallow nearshore habitats. 


More  than 1,000  linear  feet of eroding  shoreline will be  restored using  living  shorelines.  
Created  oyster  shell  reefs,  and  coir  fiber  logs  with  ribbed  mussels  will  be  established 
separately  and  in  combined  fashion  to  examine  their  relative  effectiveness  on  erosion 
reduction,  sediment  capture  and  enhancement  of  success  of  Spartina  plantings.   Marsh 
accretion,  fish  and  invertebrate  habitat  usage,  and  Spartina  seedling  success  will  be 
monitored by researchers and volunteers. 


The  U.S.  Fish  and  Wildlife  Service  has  provided  the  Atlantic  Coastal  Fish  Habitat 
Partnership  with  conservation  dollars  to  fund  numerous  components  of  the  project, 
including supplies for restoration, monitoring, and personal safety, in addition to travel and 
contracted services. On‐the‐ground,  local  level efforts, such as the Restoring Coastal Fish 
Habitat Using Oysters, Mussels, and Marsh Grass at Guana Peninsula project, are helping 
to address  regional habitat priorities and coastwide conservation objectives  identified by 
the Atlantic Coastal Fish Habitat Partnership. 
 


Project text provided by Guana Tolomato Matanzas National Estuarine Research Reserve. Photo provided by Matt Kimball. 


 


For more information on the Partnership visit us at: www.atlanticfishhabitat.org  
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OONN‐‐TTHHEE‐‐GGRROOUUNNDD  PPRROOJJEECCTTSS  
Spotlight on Restoring the Mangroves of the Indian River 
Lagoon  


The  Indian River Lagoon  is a 156‐mile bar‐built coastal estuary that covers an area 
of approximately 3,575 square kilometers.  It supports coastal mangrove wetlands, 
salt marshes,  intertidal  and  subtidal  flats,  and  riparian wetlands  and  floodplains, 
which provide important habitat to numerous fish species.  Unfortunately, the rate 
of shoreline and wetland destruction has increased, due to decades of urbanization 
and the spread of  invasive plant species.   This project will restore over 10 acres of 
coastal habitat wetlands to the Lagoon.  


The project sites are located in the Pelican 
Island  National  Wildlife  Refuge  and 
adjacent  public  lands  and  will  involve 
removing  5  acres  of  invasive  plants  and 
planting over 8,500 linear feet of shoreline 
with wetland  species  such  as mangroves 
and  spartina  grass  to  create  new  fish 
nursery  habitat.    Volunteers  will  help 
remove  invasives,  plant  natives,  and 
remove  trash  and monofilament  line  for 
recycling.   


A  unique  aspect  of  this  project  is  the 
restoration of mangrove forests, which in addition to providing nursery habitat for 
commercial and game fish species, are critical to maintaining the overall health of 
the  coastal  ecosystem  by  helping  to  trap  and  cycle  organic materials,  chemical 
elements, and nutrients. Nearly 80% of mangrove forests have been destroyed or 
isolated  from  the  Indian  River  Lagoon,  which  is  significant  considering  that 
mangrove forests found in the Lagoon constitute about 20% of the total amount of 
mangroves found in the eastern United States. 


The U.S. Fish and Wildlife Service has provided  the Atlantic Coastal Fish Habitat 
Partnership with conservation dollars to fund numerous components of the project, 
including the removal of invasives and the purchase and installation of plants. On‐
the‐ground,  local  level efforts, such as the Restoring the Mangroves of the  Indian 
River  Lagoon  project,  are  helping  to  address  regional  habitat  priorities  and 
coastwide  conservation objectives  identified by  the Atlantic Coastal Fish Habitat 
Partnership. 


Project text and photo provided by Marine Resources Council of East Florida. 


For more information on the Partnership visit us at: 
 www.atlanticfishhabitat.org  
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OONN‐‐TTHHEE‐‐GGRROOUUNNDD  PPRROOJJEECCTTSS  
Spotlight on Eelgrass restoration with Conservation 
Moorings in Buzzards Bay 


Eelgrass  (Zostera  marina)  meadows  support  complex  trophic  food  webs  and 
provide  habitat  for  the  forage,  shelter  and  juvenile  development  of  fisheries 
species. However,  this  habitat  is  declining  in  part  due  to  damage  from  boating 
infrastructure. Traditional mooring chains drag on the seafloor, causing direct scour 
of  eelgrass  plants  and  degradation  to  the  quality  and  function  of  eelgrass  beds 
through  increased  turbidity. The project will  restore eelgrass  (Zostera marina), by 
replacing  traditional moorings with  elastic  conservation moorings  that minimize 
impacts  to  the  seafloor  by  preventing  chain 
drag. 


The project site  is  located  in West Falmouth, 
Massachusetts.   Through  the  replacement of 
traditional  moorings  with  conservation 
moorings  (that  include  flexible  rodes  and 
helical anchors) in concert with direct eelgrass 
planting,  eelgrass  will  be  restored  in  7 
mooring  scars,  each  approximately  29m2  of 
impact.  This project will provide needed data 
in support of a long‐term solution to mooring 
impacts  to eelgrass.   Monitoring will  include pre‐project  scar measurements and 
mapping,  and  one  month  and  annual  post‐project  eelgrass  shoot  density  and 
percent cover, scar measurements and mapping.  


The U.S. Fish and Wildlife Service has provided  the Atlantic Coastal Fish Habitat 
Partnership with conservation dollars to fund numerous components of the project, 
including  coordination,  equipment, monitoring,  and  permitting.  On‐the‐ground, 
local  level  efforts,  like  the  Eelgrass  Restoration  with  Conservation Moorings  in 
Buzzards  Bay  project,  are  helping  to  address  regional  habitat  priorities  and 
coastwide  conservation objectives  identified by  the Atlantic Coastal Fish Habitat 
Partnership.  


Please  note,  the mooring  of  boats  and  the  establishment  of mooring  fields  in 
seagrass beds  is generally  recognized as a  significant  source of damage  to  these 
important ecological communities across their range.  As such, the Atlantic Coastal 
Fish Habitat Partnership is only providing support to specific remediation actions at 
this and other designated project sites, which address historic damage caused by 
the scouring effects of traditional chain and block‐anchor mooring systems. 


Majority of project text provided by Massachusetts Division of Marine Fisheries and USFWS.  Photo credit: T. Evans, 2010. 


For more information on the Partnership visit us at: 
 www.atlanticfishhabitat.org  
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OONN‐‐TTHHEE‐‐GGRROOUUNNDD  PPRROOJJEECCTTSS  
Spotlight on James River Atlantic Sturgeon Habitat 
Restoration  


A  lack  of  clean,  hard  substrate  has  been  noted  as  a  limiting  factor  for  the 
restoration of many anadromous species in the James River.  The loss of this ideal 
spawning habitat  is due  to dredging and excess sediment entering  the  river  from 
erosion.   This project will promote  the population of Atlantic sturgeon  (Acipenser 
oxyrinchus  oxyrinchus)  and  other  anadromous  fishes  of  the  Chesapeake  Bay 
through the restoration of spawning and nursery habitat.   


The  project  site  is  located  in  a  tidal 
freshwater section of the James River 
where  the  dominate  substrate  is 
currently  a  fine  sediment  and where 
there  is  sufficient  current  to  prevent 
excessive siltation.  Many anadromous 
species,  including  Atlantic  sturgeon, 
American  shad,  herring,  and  striped 
bass frequent this area. 


An  artificial  spawning  reef  will  be 
constructed  using  approximately 
2,500  tons  of  broken  granite. 
Following construction, the site will be extensively monitored for spawning activity 
and outreach activities will publicize the project and its findings.


The objective of the project is to increase the spawning activity of Atlantic sturgeon 
and  other  anadromous  fish  in  the  James  River  by  providing  suitable  clean  hard 
spawning  habitat.  This  project  will  also  highlight  the  need  to  reduce  sediment 
entering the river from soil erosion.  


The U.S. Fish and Wildlife Service has provided  the Atlantic Coastal Fish Habitat 
Partnership with conservation dollars to fund numerous components of the project, 
including  reef construction, monitoring, and outreach. On‐the‐ground,  local  level 
efforts,  like  the  James  River  Atlantic  Sturgeon  Habitat  Restoration  project,  are 
helping  to  address  regional  habitat  priorities  and  coastwide  conservation 
objectives identified by the Atlantic Coastal Fish Habitat Partnership. 


Project text and photo provided by James River Association. 


For more information on the Partnership visit us at: 
 www.atlanticfishhabitat.org  
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  NFHP Board Meeting  
March 3-4, 2015 


Tab 9 
 
 


Title: Communications Committee Update 


Desired Outcome: Board awareness of 2015 Waters to Watch timeline and communications activities  


Background: Traditionally the Communications Committee of the National Fish Habitat Partnership 
releases the 10 Waters projects, which have been approved by the Board, in May of each year.  Below is a 
campaign timeline that will be coordinated with the FHPs and Communications Committee for 2015. 
   


• Guidance/Requirements sent to FHPs regarding project selections (March 16) 
• Deadline for Submissions from FHPs (April 7) 
• Conference call of Partnerships Committee/Communications Committee (April 13) 
• Project list sent to Board for Approval (April 17) 
• 2015 Waters to Watch Announcement (May 4) 


Other Communications Updates: Website development, State Agency engagement, Legislative Affairs 
communications.     
 








  NFHP Board Meeting  
March 4, 2015 


Tab 10 
 
 


Title: Marketing Update 


Desired Outcome: Board awareness of Marketing Team Brand and Campaign approach  


Background: In 2014, a marketing team made up of Board Staff, Board members and FWS personnel 
began work with Design & Image (marketing/branding and advertising agency) and Otter Creek (creative 
firm) based out of Denver, CO to create a new brand associated with the National Fish Habitat 
Partnership (NFHP).  This new brand will serve as a way to translate NFHP, its conservation outcomes 
and the on-the-ground work of the Fish Habitat Partnerships as vehicle for corporate and citizen 
involvement.   


Update: The current Marketing Team, made up of Eli Gerson (Design & Image), Beth Barbee (Darwin), 
Ben Gust (Design & Image), Johnny Le Coq (Fishpond), Kelly Hepler, Joe Starinchak (FWS), and Ryan 
Roberts is recommending an approach that moves forward with creating a brand to help the National Fish 
Habitat Fund bring additional resources to the Fish Habitat Partnerships benefitting on-the-ground 
conservation.  This brand will be the foundation from which to market the fund and enhance the capacity 
of the Fish Habitat Partnerships as we work towards IRS approval of the 501(c)(3).   


 


 








  NFHP Board Meeting  
March 3-4, 2015 


Tab 11 
 
 


Title: 501c3 Update 


Desired Outcome: Board awareness of National Fish Habitat Fund progress   


 


Background: 


In November 2014, the NFHP Board approved National Fish Habitat Fund, Inc. Board of Directors 
(Federal members abstained).  Since its establishment, the Board of Directors has met three times via 
conference call. 


 


Update:  


The National Fish Habitat Fund is progressing through IRS approval.   


Board Officers were selected during the January call of the National Fish Habitat Fund Board.  The 
officers that were selected are as follows: 


Kelly Hepler (South Dakota Game, Fish, and Parks) – Chair 


Rich Rosengren (The Nature Conservancy, retired) – Secretary 


Matt Menashes (Society of American Foresters) – Treasurer 


Jon Johnson (Sustainability Consortium, University of Arkansas) – Vice-Chair 


The rest of the Board is comprised of Steve Moyer (TU), Dick Ludington (The Conservation Fund, 
retired; La Foresta Plantacion; and Carbon Ceramics Company, LLC), Mike Andrews (The Nature 
Conservancy), Johnny LeCoq (Fish Pond, LLC).   


 


 
 
 








 


 
 


 
 


 
 


Hosted by: The Nature Conservancy - Arlington, VA 
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