
EASTERN BROOK TROUT JOINT VENTURE

Steering Committee
Meeting 

December 17, 2024
1-3pm ET



Rol l  cal l  and establ ishment of  Quorum  

Quorum was reached,  with 19 SC members present.  Addit ional ly ,  there were
several  al ternates and several  guests,  with a total  attendance of  27.

Acoustic telemetry ,  lake sturgeon (2)
Clay pot throwing
Process-based restorat ion
Deer behavior
Cast nett ing
Entomology
Human anatomy/neurology
Freshwater  mussels ,  part icular ly  outreach
Foraging mushrooms/fungi  ident if icat ion 

Lori  Maloney
Jacob Rash
James Miles 
Er ic.M.SabeanJr
Steve Perry
Lee.Simard
Jud Kratzer
Gregory Kozlowski
David Thorne
Corey Pel let ier
Matt  Kulp 
Matt  Lawrence 

Jerrod Parker
Matt  Fairchi ld
Nat Gi l lespie
John Magee
Stephanie Chance 
Josh Kocik 
Jason Detar
Wil l  Duncan
Dwayne Shaw
Karl i  Rogers
Brad Fink
Dan Goetz
Jaime Masterson
Jenn Fair

Jacob Rash asked Lori  Maloney to run through introductions and an
icebreaker.  The question asked part ic ipants to mention something either
personal  or  professional  that  was a newer i tem of interest  or  a technique or
topic that  they wanted to learn more about.  

Geology (2)
History/land use legacy (2)
Mapping old-growth forests
Genetics (2)
Birding
Tai lwater  management
Local  non-prof i ts
E-f ishing catch rate standardizat ion
Self -sort ing/placing wood and SWA
Extract ing NHD Data in ArcPro

Approval  of  minutes

The EBTJV steer ing committee approved the summary of  the September
2024 meeting.  
https://easternbrooktrout.org/groups/steer ing-committee/conference-cal l -notes/2024-steer ing-
committee-meeting-f i les/december-17-2024-sc-meeting-f i les

https://easternbrooktrout.org/groups/steering-committee/conference-call-notes/2024-steering-committee-meeting-files/december-17-2024-sc-meeting-files
https://easternbrooktrout.org/groups/steering-committee/conference-call-notes/2024-steering-committee-meeting-files/december-17-2024-sc-meeting-files


Introduction:  
Dwayne Shaw,
Downeast Salmon Federat ion 

In September 2024,  The Downeast Salmon Federat ion became the
EBTJV’s newest Steer ing Committee member organizat ion.  Dwayne
Shaw, DSF Executive Director ,  is  the DSF’s rep to the EBTJV. He spoke
about DSF and i ts current  work,  f ish passage projects ,  advocacy,
research,  and community engagement.

Some points he highl ighted:

DSF is 42 years old ,  with 12 staff .  
DSF has =assets valued at  over  $6M including r ipar ian lands,  

            endangered salmon hatcheries.
Operates a smal l  lab focused on water  qual i ty  and
biomonitor ing.
Experience with salmon,  smelt  and other co-evolved species is
a natural  nexus to brook trout.
Applying lessons learned from salmon restorat ion worldwide
and in Maine,  "seeing across the si los"and leveraging the sea-
run components for  addit ional  funding.
Narraguagus River  is  an ‘ index’  r iver  for  At lant ic Salmon.  
DSF is  looking for  ways to monitor  f ish movement.  
Removing t idal  gates l imit ing t ide to salt  marsh and 4-5
streams.
Hatchery has had issues last  two years with a disease,
Infect ious Pancreat ic Necrosis ( IPN).
Dwayne talked about how cl imate change is  a signifciant  stress;
and causing accelerated evolut ion.  He asked,  is  there a logical
way to help move f ish to a new normal?

    contact :  dwayne@mainesalmonrivers.org



Presentat ion:  
Stephanie Chance 
Tennessee Aquarium Conservat ion Inst i tute 

The Tennessee Aquarium became an EBTJV MOU partner  in July 2024.
We invited Stephanie Chance of  the Tennessee Aquarium to introduce the
Aquarium and give a presentat ion about Laurel  Dace recovery efforts and
other conservat ion work including Brook Trout.

Stephanie ’s background is  freshwater  mussels ,  and working with rare
species for  USFWS. She current ly  works with nongame species including
Laurel  Dace.  She gave an overview of the Conservat ion Inst i tute work:

TA is a nonprofi t  aquarium near Chatanooga TN. Mission is  about
connecting people to water  and wi ldl i fe and empowering them to
make important  decisions.  The CI  is  a research branch of  the
aquarium, works with USFWS, TWRA, etc.  
Cumberland and TN River  and Mobi le Basin have over 400 species,
1.4% of land area but  48% of species diversity.  
Laurel  Dace are on the ESL and now exist  only in two r ivers in
northern part  of  the range.  Threats/issues include disease,  barr iers ,
farm ponds,  predators ,  s i l tat ion,  yel low grub,  and extreme drought.  
Extreme drought in July-September 2024 “only puddles remained”.
Working with Univ.  of  GA to raise alarms,  work with TWRA, FWS,  help
the dace by rescuing f ish.  Rescued >200 dace over two streams and
brought to faci l i ty .Some were also brought to a FWS hatchery.
The CI  raised $90K on a Giving Tuesday campaign (“Race to Save the
Laurel  Dace”)  dur ing a gap between grant t imel ines,  for  the recovery
effort .  Working with USGS on stream f low,  sampling for  dace,  genetic
diversity  studies from the 2 streams,  diversity  of  broodstock,  forming
an advisory group,  and establ ishing an arc populat ion at  the Inst i tute.
Work with Auburn U.  to document yel low grub l i fe cycle.
NRCS RCPP funding for  farmers in 7 counties for  best  management
pract ices focus on Laurel  Dace,  also species l ike mussels ,  crayf ishes.
Lots of  outreach.  Laurel  Dace day on May 17!
Southern Appalachian Brook Trout -  Cherokee National  Forest.
Released over 300 lake sturgeon since 2000.  Lots of  partners.  Raise
sturgeon from Warm Springs hatchery and br ing publ ic in to help
release them in the fal l .

sac2@tnaqua.org

https://tnaqua.org/conserve/


Member updates

Wil l  Duncan (USFWS) acknowledged that  transit ions br ing uncertainty ,
but  wanted to reassure everyone that  the FWS is posit ioned wel l  to
move from one administrat ion to the next.  The upcoming budgets are
yet  unknown. Ult imately ,  FWS remains committed to i ts  mission,  and
to manage for  resi l iency in the long term. They may lean on parters a
lot  over  the next  few years.
 Jenn Fair  (USGS) -  working with a co-op grad student on coldwater
patch and seep monitor ing on smal l  streams. They have seen some
“pretty crazy refugia-seeking behavior” .  Longitudinal  mapping,  a lso a
mesh of  loggers to map the contract ion/expansion of  refugia.  They
are also looking to get  t ime ser ies images data of  cold water  seeps
and patches to map where f ish are operat ing in extreme drought
condit ions.  Jenn also described the use of  a customizable
microprocessor ,  Raspberry Pi .  

NFHP update 

Steve Perry gave an update on the National Fish Habitat Partnership. Current NFHP
Chair Robert Boyles (SCDNR) is retiring, and AFWA has selected PFBC Executive
Director Dr. Timothy Schaeffer to succeed him.

Next NFHP meeting is hybrid, Jan 28-30 in Las Vegas, NV. 

ACE ACT (provides structure and funding for Fish Habitat Partnerships)
The reauthorization bill, with minor revisions, passed House on 12/3/24. A
consensus version needs to happen. The most noteworthy changes include NFHP
board inclusion of the Bureau of Land Management, who had not been included in
the past. Also, an addition of marine fisheries. The biggest change is that the
nonfederal share of all projects, across the portfolio from each FHP is 1:1, a change
from the requirement that EACH project bring 1:1 match.



Funding Updates

2025 Meetings

February 18-21:  Southern Division AFS Ashevi l le ,  NC
Apri l  21-24:  NEAFWA -  Bretton Woods,  NH (FHP symposium)
September 23-26:   Wi ld Trout Symposium (EBTJV meeting on 1st  day)
Hol iday Inn,  West Yel lowstone WY
October:  -  SEAFWA -  Mississippi  

Lori reviewed the funding process through NFHP and the FWS.

The FY26 RFP was released on November 26, and all applications are now requested via
online form, including a new pre-application. The deadline for pre-applications and
coordination with state agencies is January 14, and the final deadline is February 14.
Information is on the EBTJV website, however if you are newer to the EBTJV please feel
free to ask Lori for a meeting to review the process and what is asked of the state
contacts. We might expect 4-5 projects to be funded.

The review team is comprised of Jake Rash, Matt Kulp, Peter Ten Eyck, Merry Gallagher,
Mark Staley, Adam Kautza, Brad Fink, Jaime Masterson, Stephanie Chance, and Lori
Maloney.

Steve Perry noted again that EBTJV’s FY25 package was the highest scoring of all 20
FHPs, which reflects the work of the review team through the years. 



Funding update -  ATBC awards

Lori  gave an update on recent awards through the America the Beautiful
Chal lenge Grant.  Awards were announced on 12/2/24.

Building Capacity for  Coldwater Habitat  Conservation in
the Delaware River Watershed  (NJ,  NY,  PA) Awarded to NJDEP,  bui lds
on a col laborat ion between states,  FWS,  NEAFWA, EBTJV. $3.5M. Jake
Rash noted that  in addit ion to congratulat ing the states on the award,
this was an important  col laborat ion that  EBTJV is assist ing.
"Monitoring and Outreach for Support ing Adaptive Restoration of
Aquatic Resources in the southeast National  Forests."  Colorado State
University  -  $605K

The program wil l  monitor  aquatic restorat ion (both AOP and channel
complexity/SWA).  Not al l  wi l l  be brook trout ,  but  there wi l l  be plenty
of work on nat ive f ishes.  
Matt  Fairchi ld noted that  i t  wi l l  be a 4 year effort  to monitor
restorat ion in BACI design,  they wi l l  be reaching out to local  partners
to select  locat ions.  They are excited and wi l l  be working to prepare
for  the f i rst  f ie ld season.

Col laborat ion across Cultures and Generat ions to Reconnect Relat ions
in the Penobscot River  Watershed (ME) (Penobscot Indian Nation) -  $5M

Funding -  other  opportunit ies (awareness)

NOAA Transformational  Habitat  Restorat ion and Coastal
Resi l ience Grants -  Deadl ine Apri l  16,  2025
NOAA's Off ice of  Habitat  Conservat ion and Rec Fish Ini t iat ive -
Deadl ine 4/15/2025 -  see EBTJV website under Funding
DOT funding (https://www.fhwa.dot.gov/environment/protect/
discret ionary/

https://www.fisheries.noaa.gov/grant/transformational-habitat-restoration-and-coastal-resilience-grants
https://www.fisheries.noaa.gov/grant/transformational-habitat-restoration-and-coastal-resilience-grants
https://www.fhwa.dot.gov/environment/protect/discretionary/
https://www.fhwa.dot.gov/environment/protect/discretionary/


Science and Data Committee/ Assessment

Lori  gave an update from the Science and Data Committee.   We are
excited that  Jenn Fair  (USGS) is  the new co-chair  with Jason Detar  (PFBC) 

Jason Coombs has created a new publ ic v iewer at  assessment.ebt jv.de.
This displays data from both 2024 and 2016 assessments.

Downloads of  geodatabase avai lable wi l l  be avai lable v ia web form (to
come) in order to track who is requesting the dataset.

Please provide feedback on the catchment information avai lable to the
publ ic (emai l  Lor i)

Meeting adjourned 3pm ET


