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Description automatically generated]To the Review Team and Board of the National Fish Habitat Partnership:
Eastern Brook Trout are a recreationally and culturally important species and an icon in many states.  However, degradation of the cold, clean, forested waterways the species need to survive means brook trout are now only found in a fraction of the waters where they once lived. The Eastern Brook Trout Joint Venture was established in 2004 to address the alarming decline of wild brook trout in the eastern range and remains a scientifically based effort that uses a non-regulatory approach to protect, restore, and enhance aquatic habitat throughout the range of the eastern brook trout. 
Right: Map indicating the historical range of Brook Trout in the eastern USA (shaded area; includes a 50-km buffer zone around the range; from MacCrimmon and Campbell 1969).
We request $125,000 in operational funding for EBTJV, which is needed to continue to recruit on-the ground projects, serve as a hub for information on science-based management of wild brook trout, and maintain, host, and promote our eastern salmonid assessment. The coordinator is Lori Maloney, a watershed ecologist with diverse science, nonprofit, teaching, and conservation expertise. Our sponsorship is through the Canaan Valley Institute (CVI), a 501c(3) nonprofit dedicated to providing Central Appalachia with clean rivers and streams. The EBTJV Steering Committee includes 17 states, 4 federal agencies (USGS, USFWS, USFS, NPS), and several NGOs. 
We request $365,000 for eight projects that clearly benefit wild brook trout populations, improving the best of the best habitats for brook trout, and addressing the root issues in the catchments. They will bring an additional $1.1M in nonfederal funds (3:1 match) and a total of $1.87M in nonfederal and $3.12M in federal contributions.
These projects are located from Maine to Virginia and will benefit several life history strategies of brook trout including sea-run brook trout. They collectively remove 15 barriers to passage and reconnect 257 miles of brook trout habitat, including 28 miles of upstream habitat. They will restore 26 acres of vegetative cover and add in-stream woody material. The projects will also include 36 outreach or education events and include monitoring for 3 to 13 years after project completion (Table 1). Together this improves water quality, hydrology, connectivity, brook trout genetic integrity, and protects intact habitats (encompassing NCPs 1- 5 and 7).
From the EBTJV’s perspective, these projects all plan to “do the right work in the right places” to advance the EBTJV’s conservation plan. They address the root issues, utilize effective methods, and target habitat in existing high quality brook trout patches or will connect nearby populations. We know this because of our close consultation with local state level biologists, review of letters of support, and reference of EBTJV’s own assessment. Additionally, they bring strong co-benefits for other species and connection to local communities.

Table 1. Select metrics of projects proposed to the EBTJV for FY26, summed for the top eight projects and for all 13 that applied.
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It is noteworthy that while the EBTJV submission includes the 8 top scoring projects of out 13 received, the review team felt that it was a particularly competitive year, and all applications were excellent proposals. This year, the EBTJV initiated a short pre-application form and received 36 entries, reflecting a great need. 
In 2024, the EBTJV had several noteworthy accomplishments:
· Completed an update to the catchment layer of its Eastern Salmonid Assessment.
· With three states, TU, the Wildlife Management Institute, and FWS, launched an initiative for brook trout in the Delaware River Watershed, securing nearly $5M from NFWF for capacity and implementation.
· With Trout Unlimited, completed a project for the Chesapeake Bay Program documenting a 0.5% increase in occupied brook trout habitat (km2) in the Chesapeake Bay Watershed from 2016-2023. It also compiled over 5,419 habitat projects and developed a new reporting process for tracking future projects.
· With CVI, completed the administration of the one-time Small Grants for Coldwater Stewardship program, supporting partners in hosting four projects or events, training 185 conservation professionals.
In FY26, EBTJV will continue its work promoting brook trout conservation at various scales. The EBTJV will continue to seek innovative and efficient mechanisms to drive funding to our many partners. At the same time, we will continue to prioritize our core: improving our assessment and brook trout ‘map’, and serving as a hub for science-based management. Operational funding supports time and benefits for our Coordinator (approximately 80%), a $10k contract for website maintenance and security, cloud storage for our assessment, a contract for an app developer for the assessment, nonprofit sponsor fees and indirect, travel for the Coordinator and partial travel awards for Steering Committee members, and subscriptions for Zoom, e-mail list management, and online forms.
NFHP funding is critical to our operations, assessment, and communications. EBTJV is grateful to NFHAP and the USFWS for their continued support in advancing conservation for this iconic species and for clean, healthy watersheds.
Sincerely,
Lori Maloney
Coordinator, Eastern Brook Trout Joint Venture


Accomplishments by Fiscal Year
Section a. Communications and Outreach efforts of the Partnership.  
In 2024 EBTJV continued to grow its outreach using multiple, connected channels to a variety of audiences, with the overarching objective to raise awareness about the accomplishments being achieved in conserving wild brook trout. We distributed five e-newsletters to promote EBTJV’s work and messaging.  The email open rate in was high -- between 56% and 77% with a click through rate of 8-29%.  For an example newsletters see November 2024. Also in 2024 EBTJV continued to make the website more engaging. In 2024, Easternbrooktrout.org had 634,343 visits, an increase from 293,429 in 2023. Additionally, we printed another 300 copies of the EBTJV brochure “Brook trout and clean water, a win-win” and distributed copies via mail to several organizations and also in person at a minor league baseball “brookie” weekend in Altoona, PA. These items help our visibility and indirectly help drive donations through Flipcause to our account at Beyond the Pond.
In FY25 and FY26 we will continue to promote brook trout conservation via these methods. The EBTJV and SARP have discussed the possibility of jointly funding and sharing a communications position. While not exactly a ‘planned activity’ for FY25 and FY26, it does reflect the shared needs for increased outreach, and the value of SARP and EBTJV’s respective expertise and shared programmatic and geographic overlap. 
Serving as a ‘hub’ of science-based brook trout management is considered one of the strengths of the EBTJV. This is supported by presentations and discussions between members at quarterly steering committee meetings, an annual partnership meeting, Science and Data Committee meetings, and even over email and less formal web meetings as needed. The Coordinator and Chairman often help to connect biologists with others who might have a data set, model sampling plan, or unique solution to share, and also regularly connect researchers to managers and vice versa to ensure that the research community is working on science that is relevant and needed. We will continue this in the next years, and plan to re-start our “Swimming with Science” webinar series, which was well attended when we first ran it in 2023.
The EBTJV held its annual partnership meeting in November 2024 at the New England Outdoor Center in Millinocket, Maine. Presentations and discussions included state project updates, emerging issues (such as tire wear chemicals and lake browning), regional and national funding initiatives, and the update to the EBTJV assessment and Chesapeake Bay focal analysis. We brought on a new Steering Committee member organization, the Downeast Salmon Federation. We also enjoyed a field trip. Steve Tatko, forester and naturalist with the Appalachian Mountain Club, showed several restoration projects including an FY21 NFHP /EBTJV funded culvert replacement, and talked about forest management and conservation in Maine’s 100-mile wilderness.
Section b. Describe Scientific efforts of the Partnership 
The Eastern Brook Trout Joint Venture completed an update to its brook trout range wide assessment for the first time since 2016. This assessment shows the currently known distribution of wild brook, brown, and rainbow trout across the brook trout’s entire eastern native range. The update was possible by a tremendous concerted effort across 17 state and 2 federal agencies. The catchment data are now complete; however, we are addressing issues with the algorithm that defines the patches. 
In FY25 and FY26 the EBTJV will scope out adding functionality to the assessment and algorithm, for example, to integrate more complete barrier data, and to offer data stewards an ‘undo’ button. We also plan to promote the update. The Science and Data Committee and Communications team will release a fact sheet and at least one publication. Also, we hope to collaborate with researchers from Colorado State and USGS to analyze trout abundance and temperature data. Future updates to the assessment will occur at yearly intervals.
The EBTJV continued its collaborative working relationship with the Chesapeake Bay Program (CBP). EBTJV, with Trout Unlimited, completed the CBP Goal Implementation Team (GIT) project “Facilitating Brook Trout Outcome Attainability through Coordination with CBP Jurisdictions and Partners”. (Rummel et al., 2024). The report documented a 0.5% net increase in brook trout occupancy. It also compiled over 5,419 habitat projects completed in the Chesapeake Bay watershed between 2016 and 2023. The 0.5% net increase fell far short of the CBP goal of an 8% net increase in occupied brook trout habitat; however it is notable given the rapid pace of development on the landscape in the same time period. The GIT project and report also identified areas of overlap and potential collaboration between brook trout and other priority goals in the watershed, like fish passage and forest cover. 
The EBTJV will continue to work with the Chesapeake Bay Program in FY25 - 26, including joining the Steering Committee for a Scientific and Technical Advisory Committee (STAC) workshop to craft local brook trout implementation plans.
Section c. Describe Conservation efforts of the Partnership 
In 2024, partners completed one on the ground project funded through NFHP: a culvert retrofit project completed in Washington Depot, CT, restoring 6.5 miles of connectivity to Kirby Brook. Partners also removed the Quinapoxet Dam in West Boylston, MA, however the project is not 100% complete as of March. We also saw the successful completion of activities under the Small Grants described in section D below. This NFHP funding is incredibly important to the EBTJV. It allows us to showcase the kinds of work we know benefit brook trout, and in some areas it is the only source of funding designed specifically for brook trout. 

In future years the EBTJV will evaluate its role in fundraising, both from individual donors and from foundations.  In February 2025, the EBTJV executive team started to develop new relationships with funders. We pitched that the EBTJV is well positioned to help locate quality projects, either in a specific watershed, or for a specific project type, and that brook trout habitat work has far reaching benefits downstream.
One new project we are particularly proud of is an initiative to restore brook trout in the Delaware River Watershed. In 2023, fisheries administrators for New York, New Jersey, and Pennsylvania approached the EBTJV and the USFWS find a way to accelerate the pace of brook trout conservation across the three-state region. After over a year of discussions, the partners added Trout Unlimited to the team and co-developed two proposals in the summer of 2024. The first, Building Capacity for a Collaborative Landscape Approach to Coldwater Habitat Conservation in the Delaware River Watershed, was led by the Wildlife Management Institute and funded at $499,000 by NFWF’s Delaware Watershed Conservation Fund. The second, Enhancing Cold Water Conservation for Brook Trout Across Pennsylvania, New Jersey, and New York, was led by the NJ DEP and was funded at $4.5M through the America the Beautiful Grant Challenge. 
Implementation efforts will focus on reconnecting and restoring streams through culvert replacements, dam removals, floodplain reconnections, large wood habitat additions, and riparian reforestation. In FY25 and FY26, the EBTJV will continue to help coordinate the multi-agency administration of this program, including leading a ‘technical team’ to outline a conservation strategy and project selection rubric, and developing the scope of work for a landscape coordinator position. This program creates a multi-state model for coordinated stream restoration and conservation that can be adopted in other watersheds.  

Section d. Describe Operational efforts of the Partnership that were not described above. 
A portion of FY22 funding supported sub-awards for training and outreach (Coldwater Stewardship Small Grants Program) through our sponsor, the Canaan Valley Institute (CVI). This was a new, one-time program designed to boost outreach and training on brook trout conservation, especially on techniques used by managers or future conservation professionals to conserve wild brook trout. The RFP and related documents can be found here. EBTJV and CVI developed a framework for subrecipient agreements, and for submitting financial reports/reimbursements, and held meetings with the recipients to ensure good relationships. The process was relatively fast.  The RFP was opened in September 2023. By November the EBTJV review team had selected four projects (of 8 applicants), and by December 2024 all four were executed as sub-awards. All awardees completed their project activities by September 2024. 
· The Chattooga Conservancy worked on riparian area protection in the Chattooga watershed (NC, SC, GA) through GIS analysis and community education. 
· Maine Audubon conducted workshops on ecological road-stream crossings in Aroostook County, Maine. 
· The Maine Department of Inland Fisheries and Wildlife held a thermal infrared workshop for professionals to identify cold-water habitats. 
· The Massachusetts Woodlands Institute, Franklin Land Trust, and Trout Unlimited collaborated on outreach materials to educate landowners about restoring native fisheries habitat in the southern Deerfield River (MA) watershed.
In summary, CVI delivered $29,893 in grants via reimbursement, leveraging $40,537 in nonfederal match. A total of 185 people were trained or educated at 4 events, and an additional ~24,000 were reached via email, social media, and press releases. These projects reached a diversity of audiences and held 18 site visits (Table 2). These numbers do not include the reach that EBTJV had through its own newsletter and social media posts.

Table 2. Sum of project outcomes across all four small grant recipients. These four projects promote best management practices to restore coldwater habitat or to proactively prevent habitat loss, thus making more use of efforts and dollars at the front end of conservation.   
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Finally, on invitation, the EBTJV Coordinator and two EBTJV Steering Committee members joined the steering committee for the Appalachian People and Places Conservation Collaborative, and began participating in monthly meetings. In Fy25 and FY26, we will continue to contribute to the development of this collaborative, including regional summits, and have invited SARP to join as well.

Section e. Describe the biggest challenge that your FHP is facing or will face in the coming fiscal year. 
Our biggest challenge is growing our own organizational capacity to coordinate and execute the EBTJV workplan’s core elements of science and communication while responding to increasing administrative needs from NFHP, and helping to launch and coordinate regional programs like the new Delaware initiative. Also, we continue to note the need for project funding and capacity on the ground (made even more evident by the number of FY26 pre-applications we received). Increasing our funding would also importantly allow us to bring a project to each of our 17 member states more frequently. As we expand our funding, we also need to maintain the cohesiveness of the EBTJV and ensure we aren’t focusing too much on one geography at the detriment of another. 
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NFHP Funded Project Status
	[bookmark: RANGE!B1:H26]ProjectID
	Project Name
	fy_funded
	Status 
	Notes on status
	NCP
	Project Products (e.g. links, press releases, websites, etc)

	missing
	EBTJV Coordination and Operations (FY 2021)
	2021
	completed 04/2023
	Completed 04/23 but not yet closed out. Minor travel funds remain to be expended and closed out by May
	Old NCP 5
	www.easternbrooktrout.org ; www.facebook.com/ebtjv ; www.youtube.com/@brooktrout ; www.Instagram.com/ebtjv

	2812
	Restoring Brook Trout in the Bald Mountains of Tennessee
	2021
	Completed 11/2022
	2 barriers replaced. 1 mile of Wolf Creek and 2.5 miles of Trail Fork reconnected, 250 ft of Wolf Creek and 120 ft of Trail Fork streambed reconstructed. 
	Old NCP 3 & 4
	EBTJV coordinator attended a partner site visit on 4/12/23 and highlighted the project on EBTJV social media.
Trout Unlimited blog & social media post 

	2813
	Alarka Headwaters Habitat Connectivity and Sedimentation Reduction Project, Alarka Creek, Swain County, North Carolina
	2021
	Completed 1/2023
	Replaced 1 barrier with a bottomless arch; Replaced one barrier with a ford; Reconnected 2,000 ft of stream. Stream reconstruction. Planted live stakes 12/22.  Final completion January 2023. TU held a tour for Region 8 USFS staff in November 2023
	Old NCP 3 & 4
	Brief in Smoky Mountain News ; TU program featured in Flylords magazine; EBTJV mentioned;  YouTube video about grassroots effort including footage of new culvert and volunteers putting in live stakes Dec/2022

	2948
	Culvert Removal and Stream Restoration, Henderson Brook, Brownville, ME
	2021
	Completed 09/2023
	Replaced final barrier to native fish passage on Henderson Brook, connecting an additional 3.3 miles of existing Brook Trout habitat to the West Branch, and opening access for Atlantic salmon and brook trout. Partners produced some great press/videos/blogs. AMC's Steve Tatko gave a site tour during the EBTJV 2024 annual meeting 
	Old NCP 3 & 4
	Field trip with EBTJV SC and partners on day 2 of the ETJV 2024 annual meeting
EBTJV newsletter

	nfhp_2022_22
	EBTJV Operations
	2022
	Completed 09/2024
	This '22 grant bundled EBTJV operations with a mini grant program for training and outreach, through CVI.
	Old NCP 5
	easternbrooktrout.org; EBTJV newsletters; links to stories from individual partners are linked in each sub-project below.

	nfhp_2022_23
	Restoration of Riverine Process and Habitat Suitability, Narraguagus River, Beddington, ME 
	2022
	Completed 09/2022
	Partners mobilized quickly to utilize FY22 funds; strong coord. with Maine FWCO.  Spring 2025 update: everything is still looking good. We are in the middle of a high flow event with all the rain and snowmelt over the past couple of weeks so we can't see what is going on below the water's surface. Two weeks ago everything was still completely iced over.
	Old NCP 3
	EBTJV's write up and factsheet published on website, social media.  Highlighted in fall EBTJV newsletter (2022).



	nfhp_2022_24
	Cross Brothers Dam Removal
	2022
	in_progress
	    Our agreement is now extended until December 31, 2026.
    The Cross Brothers Dam Removal has not begun, but as of now the design is finalized and we are currently working to secure all of our permits to proceed with dam removal this summer (2025).
	Old NCP 2 & 3
	Funding announcement in EBTJV newsletter

	nfhp_2022_25
	Culvert Replacement, Blue Lick Run Tributary, Avilton, MD 
	2022
	11/1/22
	Culvert replacement completed; reopened 1.85 miles. BKT observed moving through.
	Old NCP 3 & 4
	FWS press release in Jan 2023; also utilized BIL FPP funding for Potomac headwaters.  Highlighted in EBTJV January 2024 newsletter

	nfhp_2022_26
	Eastern Brook Trout Mini Grant Program for Coldwater Stewardship
	2022
	in_progress
	Projects were completed 9/30/24 and we compiled their reports.  Metrics and products from each are included below. The four executed projects focused on public outreach and training. In summary, $29,893 in grants were delivered via reimbursement from CVI, bringing $40,537 in nonfederal match.  
	Old NCP 5
	A total of 185 people were trained or educated at 4 events, and an additional ~24,000 were reached via email, social media, and press releases. These projects reached a diversity of communities and audiences, and also resulted in 18 site visits. These numbers do not include the reach that EBTJV had through its own newsletter and social media posts.

	nfhp_2022_27
	Culvert Retrofit for Aquatic Passage Restoration, Kirby Brook, Washington, CT 
	2022
	Completed 9/24
	Culvert retrofit project completed in Washington Depot, CT, restoring connectivity to Kirby Brook (cold water refuge) from the Shepaug River. 
	Old NCP 3 & 4
	Troutscapes article online

	NFHP_2023_29
	EBTJV Operations
	2023
	Completed 01/25
	
	2023 NCP 5
	www.easternbrooktrout.org ; www.facebook.com/ebtjv ; www.youtube.com/@brooktrout ; www.Instagram.com/ebtjv

	NFHP_2023_31
	Quinapoxet Dam Removal, West Boylston, MA (name edited in nfhp database)
	2023
	in_progress
	 Removal of the dam began in the fall of 2024 and was completed in February 2025. Restoration plantings and fishing platform construction will be completed during Spring 2025. 
	2023 NCP 2 & 3
	Youtube page for Luciano's excavation

Facebook/LinkedIN posts from DER

News articles:
Mussel movers: Prepping for dam removal  Oct 4, 2024
Supporting climate resiliency: Quinapoxet River Dam removal project groundbreaking held Monday  Jun 19, 2024 
Demolition of century-old dam begins in West Boylston  Jun 17, 2024 


	NFHP_2023_32
	Evaluation and Mitigation Steps for Threats to the Moshannon Creek Watershed Upstream of Roup Run 
	2023
	in_progress
	This award was for design and planning for AMD remediation. Aside from a few small tweaks, MCWA expects to soon have an acceptable design for the treatment system. The next steps are permit applications for the project. Beyond that their report will be quite detailed because of the field investigations but should be finished before 9-30-25. 
	20223 NCP 2, 3, &4
	Project lead has been posting to social media

	NFHP_2023_34
	Cady Brook Culvert Replacement, Cady Brook, Hartland, Vermont 
	2023
	Completed 11/2023
	Replaced an undersized culvert with a bridge, opening 14.5 miles to fish passage.
	2023 NCP 3
	https://www.chestertelegraph.org/2024/12/31/cady-brook-trail-open-for-snowmobile-traffic-after-restoration-project/

	NFHP_2023_35
	Lower Wells Brook Stream Restoration: Post-Construction Evaluation and Maintenance Dover Plains, NY 
	2023
	in_progress
	Stream bank restoration work is being done on cold water brook trout habitat. Currently in the permitting process. Award end date 9/30/2025
	2023 NCP 4
	

	nfhp_2023_200
	Southern Appalachian Brook Trout (SABT) of the Chattooga River Watershed: On the Edge of Change
	2023
	Completed 09/24
	This is one of the Coldwater Stewardship Program small grants. The Chattooga Conservancy focused on riparian areas in the Chattooga watershed (North Carolina, South Carolina, and Georgia), pairing a GIS analysis with landowner outreach. Their efforts included community education through web content, landowner handbooks, and lesson plans tailored to state science standards.
	2023 NCP 4
	Press release
GA DNR support letter pdf
PowerPoint presentation
Webpages with educational information 
Handbook for landowners pdf
SABT Curriculum guide pdf
SC Lesson plans pdf
NC Lesson plans pdf
GA Lesson plans pdf
Chattooga watershed riparian assessment pdf
Social media posts advertising our new resources
School contacts and template introduction email
State agencies and TU contacts made

	nfhp_2023_201
	Engaging Land Stewards in Fisheries Habitat Restoration in the lower Deerfield  Watershed Headwaters of Massachusetts
	2023
	Completed 09/24
	This is one of the Coldwater Stewardship Program small grants . The Massachusetts Woodlands Institute, Franklin Land Trust, and Trout Unlimited collaborated on a project in the southern Deerfield River (MA) Watershed. They created and distributed outreach materials to educate landowners about restoring native fisheries habitat. A toolkit, "Forests for Fish," was introduced, including booklets on native species and riparian assessment and management. Outreach efforts reached thousands through newsletters, emails, and social media.
	2023 NCP 1, 2, 3, &4
	Streamer’s Dozen publication designed, preview printing
Riparian Assessment and Management Guide designed, expanded, preview printing
Flier and postcard for Forests for Fish workshop
Notification of Intent (includes description of restoration work, photos of site and typicals used for design of instream wood installations)
Press release

Outreach program to enhance Deerfield River Watershed stream resources

	nfhp_2023_202
	Education on identifying and conserving cold water habitats for the conservation of critical habitat for salmonid species using thermal imagery applications.
	2023
	Completed 09/24
	This is one of the Coldwater Stewardship Program small grants. Maine Department of Inland Fisheries and Wildlife held a thermal infrared workshop for natural resource professionals in the northeast US. The workshop focused on using thermal infrared data to identify and conserve cold-water habitats crucial for Brook Trout and Atlantic Salmon. Participants learned to build camera housings, select appropriate cameras, and analyze data to quantify cold-water refugia and predict species assemblages based on water temperatures.
	2023 NCP 1, 2, &4
	Atlantic Salmon
Federation(https://www.asf.ca/making-heat-maps-of-rivers-to-conserve-salmon-and-trout/ ); event shared on social media; EBTJV social media

	nfhp_2023_203
	Training road professionals in northern Maine on reconnecting brook trout habitat.
	2023
	Completed 09/24
	This is one of the Coldwater Stewardship Program small grants that CVI passed through from FY 22 funds. Project was successfully completed 9/2024. Maine Audubon held two Stream Smart Introductory workshops were held in Aroostook County, Maine, training 60 people in designing ecological road-stream crossings. These crossings maintain natural stream functions and aquatic organism passage.
	2023 NCP 3
	Stream Smart Workshop Flyers (2 versions)

	nfhp_2024_30
	Helicopter-assisted Large Wood Additions, Narraguagus River, TWP 34, ME 
	2024
	not yet begun
	Project SHARE is waiting for the in-water work window to open on July 15th. To date we are still awaiting the final environmental compliance paperwork to be completed so that those documents can be attached to our IRT application. The IRT application is required annually for requesting the National Guard's involvement in the project
	2024 NCP 2 and 3
	

	nfhp_2024_29
	Restoring a Brook Trout Metapopulation in Moore Springs Branch, Great Smoky Mountains National Park, NC
	2024
	not yet begun
	Interagency agreement between NPS and FWS is in final stages of approval (should be completed prior to board review of this list)
	2024 NCP 1, 2, 3, 5, 7
	 EBTJV June 2024 e-news


	nfhp_2024_82
	EBTJV operations and management FY24
	2024
	in_progress
	Began pulling funds for coordinator time and subscription-based services in January 2025.
	2024 NCP 6
	www.easternbrooktrout.org ; www.facebook.com/ebtjv ; www.youtube.com/@brooktrout ; www.Instagram.com/ebtjv

	nfhp_2024_32
	Wheeler Pond Dam Removal and North Brook Restoration, Berlin, Massachusetts
	2024
	not yet begun
	
	2024 NCP 2, 4, 7
	

	nfhp_2024_33
	Small Dam Removal, East Branch North River, Whitingham, VT 
	2024
	not yet begun
	
	2024 NCP 2, 4, 7
	

	nfhp_2024_34
	Poplar Lick Run & Big Run Fish Passage Barrier Removal Projects Poplar Lick Run & Big Run, Fairview, MD
	2024
	not yet begun
	
	2024 NCP 3, 7
	



Proposed Projects (FY 2026) (70 points)

Database updated.
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Output Measure Measure Type ﬂ Sum across top 8 ﬂ Sum across all 1.

Number of barriers removed or upgraded 15 21
Length of habitat reconnected (up and down) for brook tra miles 257 360
Length of upstream habitat opened for brook trout miles 21 98
Length of vegetation planted miles 1 1.1
Area of vegetation planted acres 26 33
Habitat structures installed or upgraded miles 3 3
Length of habitat restored or enhanced # miles 45 46
Number of outreach or education events held # 36 39
Number of people reached in education or outreach event # 81920 82020
Number of outreach materials prepared # 22 25
Number of tribal communities engaged 2 3
Number of assessments # 106 106
Monitoring timeframe #years 3-13yrs 3-13yrs
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