EBTJV Steering Committee Conference Call Meeting Notes
December 19, 2005  2:00 pm
Participants: Eric Schwaab, Bob Carline, Doug Besler, Leon Szeptycki, Gary Berti ( TU BTB coordinator), Steve Perry, Tom Sadler, Mike Weimer, Andy Loftus, Lila Wills, Jeff Waldon, and Karen Hockett. 

Agenda: Finalizing meeting plans

1. Leon Szeptycki introduced Gary Berti as the new Brook Trout coordinator for TU.

a. Nat and Kathleen at TU are drafting the data report document for the outreach effort.  They will try to have it done by the end of the month and available for the Steering Committee to review at the January meeting.

2. Lila updated the Steering Committee on the meeting attendee list to date and preparations.

3. Agenda discussion

a. First night – get information out to the group, delay discussion until the morning.  Eric will give a short introduction and lay out the scope of questions that will be received (limited to data understanding).

b. Morning (January 11), Nat will present the results of the state survey in a presentation that will last about ½ hour, followed by time for questions.

c. The data team is prepared and will come with regional and state maps for all participants.  They will also walk through the data system. There is dial-up access at the lodge and in the rooms, though no high-speed internet connection.

d. Break-out sessions: will have facilitators and recorders.  Andy will coordinate.  There is not a  final agenda yet, but groups will be assigned ‘randomly’.  

e. Mike Weimer suggested presenting the triage protocol-maybe in the tools section. His workgroup is completing edits on the protocol and a list of tactics to deal with the top 10 threats.  They anticipate sending it to the Steering Committee for review before the January meeting.
f. What is to be included in the agenda item relating to what Federal agencies can bring to the table?  This needs to be developed more.

g. What is the “models to success”?  Will specific project examples be presented?
h. Doug Besler already sent out the Threats Assessment document Dec. 14th to meeting participants and partners.

i. It was decided to provide the participants with electronic copies of the Threats Assessment, Data Report, and State Survey.  CMI will also bring hardcopies for everyone to the meeting.

Action Items
1. Eric and Andy will work on firming up the agenda.

2. CMI will email the meeting documents as well as bring hard copies to the meeting.

3. CMI will send a final meeting reminder in early January that will include information on internet and cell phone access at the resort.
4. Work group chairs need to send their final work group report of the year to Lila by the end of December or first week of January) for inclusion in the year end report to Federal Aid.
